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Value-Driven Care (VDC)

Introducing Value-Driven Care Tools and Techniques to Drive Improvement

PROGRAMME OVERVIEW

This programme is designed to provide learners with the essential tools and techniques in Value-Driven Care
(VDCQ). Participants will be introduced to VDC methodology, a data-driven and evidence-based framework to
drive improvement in both clinical quality outcomes and cost of healthcare for patients.

This programme is a learning platform for any level of healthcare staff who wish to participate in or start a
VDC project.

LEARNING OUTCOMES

Learners will be able to

e Understand how VDC is practiced in the Singapore healthcare context

o Gain insights and appreciate the data driven VDC framework, through selected case studies at both local
and overseas contexts

e Appreciate the development and evaluation of appropriate clinical quality and cost metrics, as well as the
analysis of relevant datasets

WHO SHOULD ATTEND PRE-REQUISITE

All healthcare professionals. Have a value-related project in mind, or a value-
related problem at work you would like to solve e.g.,
you would like to evaluate, and improve the quality of
care delivered to, as well as resources expended for
a cohort of patients in your ward/specialty

DURATION AWARD OF CERTIFICATE

8.30am - 5.30pm Certificate of Completion will be awarded to learners
with full attendance for the programme.

COURSE FEES

Virtual session only:
SingHealth Staff: $250 (Waived)
Non-SingHealth Staff: $320 (Inclusive of GST)

REGISTRATION

SingHealth Staff: Please register via intranet link AM-EPIC Programmes
Non-SingHealth Staff: For registration details, please email to ipsqworkshop@singhealth.com.sg
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