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A MESSAGE FROM
ORGANISING CHAIRMAN

Prof TAN Kok Hian

Chairman of Organising Committee,
SingHealth Duke-NUS Quality

& Innovation Day 2021

Group Director & Senior Associate Dean,
SingHealth Duke-NUS Institute for Patient
Safety and Quality

Dear Colleagues and Friends,

Dear Colleagues and Friends,
| take great pleasure in welcoming you to the SingHealth Duke-
NUS Quality and Innovation Day 2021!

Last year, we witnessed an unprecedented crisis, but | am happy
and grateful that we are able to demonstrate agility, resilience and
learn from the challenges which have emerged. It is essential for
us to build high reliability health systems and health organization
to promote safer care at every level: One that protects both our
patients and healthcare workers from harm. We need to recognise
the importance of healthcare quality and innovation and move
forward with ‘Joyful, Thriving and Resilient’ hearts and minds, as
in our framework for Joy at Work! Through inspiring, educating and
upskilling our workforce, we can contribute to the optimal design
and delivery of safe care systems. Together, we will be able to rise
from the challenges.

This year, we are excited to initiate the Virtual SingHealth Duke-
NUS Quality and Innovation Day 2021, complete with an exciting
line-up of speakers and topics. We have invited experts from
various fields and industries; professionals within and outside
healthcare, to share their knowledge and best practices.

We have themed this year’s event, “Celebrating the Hearts &
Minds of Healthcare Quality”. It is important that we take stock of
our learnings, successes and celebrate how far we have come
in improving our quality of care in Innovation, Patient Outcomes,
Patient Safety and Efficiency & Process.

This is a great annual occasion for us to celebrate the efforts and
work by our colleagues, as well as to learn from one another. The
abstracts and presentations of our work in patient safety and quality
is now systematically archived in an academic format — Patient
Safety & Quality Archives. | hope you will gain invaluable insights
and be inspired to strive towards doing better for our patients and
healthcare teams.

This event is a collaboration between SingHealth and Duke-NUS.
Once again this strong partnership has brought together diverse
expertise and valuable opportunities to improve patient care. We
hope this relationship will continue to grow in the years to come.

| would also like to commend the organizing committee for
putting together an excellent programme, and extend my heartfelt
gratitude to our speakers, partners, supporters, helpers, and you
— for spending this day of learning and celebration with us.
Thank you and take care!

With warmest regards,
Prof Tan Kok Hian
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SingHealth Duke-NUS Quality & Innovation Day 2021

The annual event with more than 700 participants aims at bringing
together healthcare thought leaders, clinicians, researchers, educators
and students, to inspire and enable the community to constantly
improve care quality and safety for our patients as well as our healthcare
workers. It is also a learning platform for domain experts to share their
experiences and expertise, as well as to celebrate the innovation and
quality improvement efforts and achievements of our SingHealth staff.

SingHealth Duke-NUS
Institute for Patient Safety & Quality

Quality & Innovation Day 2021

Celebrating 4
Hearts & Minds

of Healthcare Quality =

.12 March 2021
Friday

This is an interactive PDF, Offical SHQID Event Webpage
simply click or tap www.singhealthdukenus.
the icon to get redirected. com.sg/ipsq/shqid
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Programme Details

0900  Welcome Address by Prof Tan Kok Hian

0905  Opening Address by Guest-of-Honour

Prof Ivy Ng
Group CEO,
SingHealth

0915 Keynote
Mr Ong Tze Chin
Chief Executive,
SkillsFuture Singapore

1000  AM-EPIC Graduation Ceremony
1015 IPSQ Poster Excellence Award Ceremony
1030  Intermission

1100 Session 1, 2a, 2b & 3
(concurrent)

1230  Intermission

1400 Session4,5&6
(concurrent)

1530 Intermission

1600 Closing Plenary
Mr Terrence Goh

Deputy Commissioner (Operations & Rehabilitation),
Singapore Prison Service

1700  Closing Address

Zoom Sessions Password: gid
(Password is applicable to all QID Zoom sessions)

Participants will be placed in the waiting
room before the start of each session.

All sessions will be opened 15 minutes
before the actual time stated.
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Speaker Synopsis

Keynote
0915-1000

SkillsFuture and Workplace Learning

Mr Ong Tze Chin,
Chief Executive,
SkillsFuture Singapore

The national SkillsFuture movement seeks to promote the continual pursuit of skills mastery and lifelong learning. The need for this is especially clear for
members of the healthcare sector. Notably, the workplace itself is a significant source of knowledge and skills development. Studies have indicated that
70% of our learning comes from working on-the-job or from our experiences at the workplace. With coherent processes in place, capabilities and skills
can be practised and honed at the workplace. This brings benefits to both employees and organisations. It raises the level of productivity and improves
the quality of work. It lays the foundation for an innovation culture. These are the reasons why promotion of workplace learning is a key priority in the next

bound of SkillsFuture.

Session 1
1100-1230

The RSAF Innovation Journey
— Drawing a box that we can
think out of

BG Lau Boon Ping,
Chief Innovation Officer,
Republic of Singapore Air Force (RSAF)

BG Lau Boon Ping will share with us
how the RSAF identified the challenges to
develop a more innovative

culture in a large organisation steep in
procedures and processes; how the
RSAF developed unconventional
strategies to overcome those; identify
some lessons learned that may be
applicable for the audience; and
finally share the current state of the
RSAF’s journey.

Click for Zoom Details @

Session 2a
1100-1145

Care Anywhere: Changing
landscape of Patient
expectations in the era of Al &
Cloud Technology

Mr Tirupathi Karthik,
Chief Executive Officer,
Napier Healthcare Solutions

Patient centric Usability in technology solutions
have contributed to greater acceptance of
technology by Patients and the Next-of-Kin.
Currently, patients don'’t just want good clinical
care - they want excellent service too. This
means, among other things, care delivered
with humane touch, convenience, and choice.

The Pandemic situation has forced Providers,
Payers and Technology Vendors to re-examine
the way care is being delivered. Uncertainty
triggers the fear centers in consumer’s brains.
Consumers are now asking for Care to be
delivered in the comfort of their Homes or
out of hospital- setup. Nowadays, patient
increasingly wants to visit a Hospital only
for Critical and Urgent care. This is driving a
paradigm shift in care delivery - away from
Hospital centred care to Care Anywhere.

Care Anywhere is also driving better Health
outcomes. More technology options are now
available to ensure Care Anywhere especially
after the COVID-19 Pandemic.

Click for Zoom Details @

Session 2b
1145-1230

Digital Transformation of

Healthcare for a Smart Nation

Mr Walter Lee,
Evangelist and Head of NEC Consulting,
NEC Asia Pacific

The aging population in advanced societies
such as Singapore and Japan accelerates the
need for innovative healthcare solutions that
promotes healthy lifestyles and active aging.
How can we do so effectively considering
the ever increasing costs and shortage of
manpower? How will digital transformation
bring about new and innovative solutions
from automated smart hospitals to remote
monitoring at connected homes and smart
cities with 5G?

Click for Zoom Details @

Click for Zoom Details @

Change Measurements

Ms Pang Nguk Lan,
Director, Quality, Safety & Risk Management, KKH;
Deputy Group Director, IPSQ

Dr Alvin Chang,
Clinical Director of Quality, Safety & Risk
Management, KKH;

Session 3
1100-1230

Senior Consultant, Department of Neonatology, KKH

Mr Bernard Wong Yih Terng,
Quality Improvement Specialist;
Group Quality and Clinical Governance, NHG

Successful measurement is a cornerstone
of successful improvement. Measurement
is a critical part of testing and implementing
changes; measures tell a team whether the
changes they are making actually lead to
improvement. Measurement doesn’'t have to be
difficult or time-consuming. The key is to pick
the right measurements, so that you can see
results quickly and adapt your interventions
accordingly, putting less strain on resources
and more focus on outcomes. To achieve the
main purpose of accelerating improvement,
quality measures must be integrated into
a methodological approach. At the end of
this session, you will be able to decipher the
importance of choosing measures correctly
enabling you to focus on what matters in your
improvement journey

Click for Zoom Details @
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Speaker Synopsis

Session 4
1400-1530

Digital Transformation for
Healthcare Industry

Mr Rick Yeo Chee Keong,

Director,

Singapore Institute of Manufacturing Technology (SIMTech), A*STAR
A*STAR SIMTech have been driving various initiatives to
develop a vibrant eco-system for Singapore wearable tech
industry as part of Singapore’s Smart Nation push through
our Collaborative Industry Project (CIP) programs. Started in
Feb 2018, the program aims to provide a platform for MNCs
and SMEs to collaborate with A*STAR SIMTECH to develop
Smart wearable products and solutions for various industries in
Singapore. To date, the platform has brought together industry
partners (7 MNCs and 14 SMEs) ranging from hardware
product designers to garment and apparel manufacturers.

During the session, the speaker will provide an overview of
the Flexible Hybrid Electronics technologies, which combines
the traditional electronics technology and printed electronics
technology. FHE is the key enabling technology for advanced
Smart Wearable and loT product innovation.

The content of this session includes:
* Digital transformation Innovation for Healthcare industry
Dr Roland Lim,

Principal Technical Lead,
Singapore Institute of Manufacturing Technology (SIMTech), A*STAR

In the face of the Covid-19 crisis, many companies are adapting
to protect their business during this period and prepare for the
future. The Government has called on company bosses to look
for opportunities to address business resilience and continuity
challenges, especially in the landscape today. This talk will focus
on how companies can innovate their Business Model, adjust
their Processes to respond to the changing business model,
harness the People to respond to the changing operations
landscape, and leverage on Digital Technologies to support
People and Process towards Business Resilience Continuity.

* Smart Predictive & Adaptive Scheduling Systems for
Operating Theatres (OT) and Nurses
Mr Chua Tay Jin,

Principal Research Engineer,
Singapore Institute of Manufacturing Technology (SIMTech), A*STAR

This presentation gives an overview of SIMTech on-going
effort on the design and development of Smart Predictive and
Adaptive Scheduling Systems to manage and allocate Operating
Theatres. To support the deployment of the nurses for each
surgical operation, the Predictive Scheduling System for Nurses
is designed to generate the schedule deployment of nurses
based on their skill set and availability, including responding
to dynamic disruptions, for examples, nurses on MC or urgent
leave and the cancellation of the surgical operations, as and
when needed.

* Mobile workflows for Healthcare industry

Dr Justin Lim,

Principal Research Engineer,

Singapore Institute of Manufacturing Technology (SIMTech), A*STAR

In this presentation, Dr Justine will present a mobile workflow
application platform that easily configured to address some of
the needs of the healthcare industry, for example operations
checklist forms, approval forms requiring signatures, etc.
These flows once configured would be able to be deployed
on the cloud and run on multi-platforms. This presentation will
illustrate examples of how other companies have utilized the
wfMOBILE to digitalised their processes.

* Future digital technology and research in digital solution
for healthcare industry
Dr lan Chan,

Deputy Research Division Director,
Singapore Institute of Manufacturing Technology (SIMTech), A*STAR

This talk will share on the trends in digital health and how
the pandemic has made this trend even more pressing and
obvious. Dr lan will also share on how data analytics and
artificial intelligence can enable more efficient ways in facility
management, or to effect more efficient ways to manage crowds
or enable high speed temperature taking for large crowds using
Al and loT.

Click for Zoom Details @

Session 5
1400-1530

Patients as
Partners-in-Care

— Strategies on how to
engage patients and
families to improve

healthcare quality

Ms Ai Ling Sim-Devadas,

Co-Chair,

SingHealth Patient Advocacy Network
(SPAN)

Mr Ellil Mathiyan Lakshmanan,
Co-Chair,

SingHealth Patient Advocacy Network
(SPAN)

Ms Josie Liow,

Member,

SingHealth Patient Advocacy Network
(SPAN)

Mr Franklin Tan,

Director,

Office for Service Transformation,
SingHealth

Ms Chang Sook Mei,

Director,

Group Office of Patient Experience
SingHealth

Mrs Tan-Huang Shuo Mei,
Senior Director, (Special Projects),
SingHealth

If you are looking for strategies,
methods and practical tips to
engage patients and families in
your healthcare improvement,
patient experience and patient
safety projects, this is the session
to attend.

Click for Zoom Details @

Session 6

1400-1530

Leading Disruption
Without “Being”
Disrupted Mindfulness
training for thriving in
the face of change

Ms Jennifer Davis,
Partner,
OSC Leadership Performance

We must learn to navigate
disruption without being disrupted,
ourselves. None of us could have
predicted the unprecedented rate
and scale of disruption Covid-19
introduced both locally and
globally - increasing general state
of distress, anxiety and overwhelm
to all new levels. And even without
the pandemic, with today’s rapid
acceleration of technological
innovation and changing
expectations of how healthcare
should be provided, there is a risk
of getting swept up in the speed
of change, leaving us distracted,
overwhelmed, meaningful.
Mindfulness training offers a
proven solution by equipping health
care providers and leaders with the
capacity to be more present, clear,
connected and compassionate.
By enhancing these abilities we
can lead and adapt to change with
greater effectiveness and agility,
be resilient to the challenges of
change, and even experience
more joy and connection at work.
In this workshop you will:

* Explore mindfulness applications
for adaptability to change

¢ Understand the brain and the
science of mindfulness

» Gain insights into habits that limit
your ability to thrive in the face of
change

» Experience and develop
mindfulness skills to enhance
awareness, focus + connection

* Understand how self and
other compassion can enhance
resilience to the challenges of
change

Click for Zoom Details @
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Speaker Synopsis

Closing Plenary
1600-1700

Transforming Corrections Through Innovation

Mr Terrence Goh,
Deputy Commissioner (Operations & Rehabilitation),
Singapore Prison Service

From a once traditional custodial agency faced with challenges of overcrowded prisons and manpower shortage, the Singapore Prison Service (SPS) has
transformed significantly in the last 20 years to become a leading correctional agency with a stellar safety and security track record, effective offender
management programmes, a strong culture of innovation, and leadership in the global correctional landscape. Speaker, Mr Terrence Goh, Deputy
Commissioner (Operations & Rehabilitation), will be sharing SPS’s transformational journey and lessons learnt.

Click for Zoom Details @
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Speaker Biographies

Keynote: SkillsFuture and Workplace Learning

Mr Ong Tze Chin

Chief Executive,
SkillsFuture Singapore

Mr Ong Tze Chin is the Chief Executive of SkillsFuture Singapore. He is also concurrently
Deputy Secretary (SkillsFuture) in the Ministry of Education. He is responsible for driving the
national SkillsFuture movement, which seeks to provide Singaporeans with the opportunities
to develop themselves to their fullest potential regardless of their starting points, and to
achieve skills mastery throughout life.

Official Website:
www.skillsfuture.gov.sg Tze Chin is a member of the Boards of Workforce Singapore Agency, Employment and

Employability Institute Pte Ltd (e2i), and Learning Gateway Limited.

;.":
[=]L®

E Tze Chin started out with a career in the Singapore Armed Forces (SAF), attaining the rank of

Brigadier General after almost 25 years of service. His last 2 appointments in the SAF were:
Director of Military Intelligence; and Commander of the 3rd Singapore Division. Tze Chin was
also previously a Director on the board of ST Electronics, a Member of the Governing Board
of Duke-NUS Medical School, Ngee Ann Polytechnic Council and Singapore Polytechnic
Board of Governors, and Chairman of Sembawang Country Club.

Tze Chin received a Masters in Business Administration from INSEAD in 2010 and a Masters

in Defence Studies from King’s College London in 2006. He graduated from Stanford
SKILLS € SG University in 1998 with Masters and Bachelor degrees in Electrical Engineering.

Session 1: The RSAF Innovation Journey — Drawing a box that we can think out of
BG Lau Boon Ping

Chief Innovation Officer,
Republic of Singapore Air Force

BG Lau Boon Ping is the Commander of Participation Command in the RSAF. He is a Super
Puma helicopter pilot by training and held diverse appointments over his military career,
such as Commanding Officer, 126 Squadron and Commander of Unmanned Aerial Vehicle
Command. He is currently the RSAF’s Chief Innovation Officer.

BG Lau was seconded to Land Transport Division, Ministry of Transport from 2009 — 2011,
where his portfolio included national bus and road policies. He also spent two years in
Manpower Division, MINDEF as the Deputy Director of Personnel Policy where he led the
formulation of Strategic HR policies, such as remuneration, service schemes and benefits.

Official Website:
www.mindef.gov.sg/web/
portal/rsaf/fhome/

BG Lau was awarded the President’'s cum SAF Overseas Scholarship in 1999 to pursue
a Bachelor of Science in Electrical Engineering at Cornell University and subsequently,
Master of Science in Electrical Engineering at Stanford University. In 2012, he completed his
Command and Staff Course in the United States Air Command and Staff College, where he
was awarded a Master of Military Operational Art and Science. In 2016, he earned a Master
of Business Administration from the MIT Sloan MBA Program.

Outside of work, he enjoys reading, exercising, and making music. He also spends time
volunteering as a Grassroots Leader in the local community.

He is married to Tara and has a son and daughter.
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Speaker Biographies

Session 2a: Care Anywhere: Changing landscape of Patient expectations in the era
of Al & Cloud Technology

Official Website:
www.napierhealthcare.
com/home

NAPIER

Inspire | Transform | Transcend

Mr Tirupathi Karthik

Chief Executive Officer,
Napier Healthcare Solutions

Tirupathi Karthik has been the Chief Executive Officer of Napier Healthcare Solutions
Pte. Ltd since 2012. A leader in the Healthcare IT space, Karthik has extensive business
leadership experience across Asia, the Middle East and USA, particularly in the enterprise
software space. He is a passionate advocate for the innovative use of technology that turns
IT investments into competitive differentiators for their stakeholders rather than using IT as
a pure cost containment initiative.

In various hospital implementations, Karthik has been championing the use of Mobility as
a pervasive information delivery channel. His vision led to the use of the mFirst approach
with the infusion of HTML5 and Apple’s mobility products across the Napier Acute Care
platform starting in 2012. Napier’s leadership in the global marketplace continues to gather
momentum on the back of one of the most modern implementation of such a technology
stack.

As an Eldercare thought leader, he has been driving productivity agendas for aged care
models globally and seen to the expansion of Napier’s product vision to include elderly care
services delivery. Applying technology-enabled solutions for senior care providers offering
nursing home, home care and activity-centre services, Napier today enables productivity
and improved quality of care.

Recently he has been championing the use of Al in Healthcare but with a difference. He
believes Al must be approached as a mindset and not just as productivity projects or
products. As a result, Napier’s products are increasingly infused with Al ideas and not just
as a standalone Al product.

As an entrepreneur, he was the Founder & Chief Executive Officer of Nihongo Bashi, an
investee company of Economic Development Board, Singapore. Karthik is a winner of the
2007 ‘Spirit of Enterprise Award’, which honours self-reliant entrepreneurs who are starting
and operating small and medium-sized businesses in Singapore. His thoughts have been
well received in many industry conferences where he has been a key speaker and also in
mainstream media such Channel News Asia and BBC amongst others.

Session 2b: Digital Transformation of Healthcare for a Smart Nation

Official Website:
sg.nec.com

[=] ol [m]
[=] e

©

\Orchestrating a brighter world

NEC

Mr Walter Lee

Evangelist and Head of NEC Consulting,
NEC Asia Pacific Pte Ltd

Walter leads strategic innovation partnerships with government agencies and corporates
in enhancing cyber and physical security. He is evangelising innovative solutions for digital
transformation of various industries towards Society 5.0, a human-centered future leveraging
A.l., Big Data Analytics and Robotics.

Walter was the CEO of e-Cop Group, a cybersecurity services group of companies, Senior
Vice President at the Agency for Science, Technology and Research, Singapore and Vice
President and Head of IDC Consulting, Asia Pacific, member of the worldwide Consulting
Management Board.
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Speaker Biographies

Session 3: Change Measurements

Official Website:
www.kkh.com.sg

[=] 75
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KK Women's and
E Children’s Hospital

SingHealth

Official Website:
corp.nhg.com.sg

w ©
National
Healthcare

Group

Adding years of healthy lite

Ms Pang Nguk Lan

Director of Quality, Safety & Risk Management,
KK Women’s and Children’s Hospital

Ms Pang, a RN with more than 20 years of PICU experience, also serves as the Faculty
Member of Singapore Healthcare Improvement Network (SHINe), a collaborative program
with Institute for Healthcare Improvement (IHI). Currently the Director of Quality, Safety and
Risk Management and Chief Risk Officer of KK Women’s and Children’s Hospital, she is
also the Deputy Group Director of Institute for Patient Safety and Quality (IPSQ), SingHealth
Duke-NUS and senior program faculty.

Dr Alvin Chang

Clinical Director of Quality, Safety & Risk Management,
KK Women’s and Children’s Hospital

Dr Chang leads the Quality Assurance activities and was a Patient Safety Lead of the Neonatal
department. He co-chairs the Hospital Quality Safety and Standard committee, chairs the
KKH Patient Safety Council and is a Patient Safety Champion. Dr Chang conducts regular
in-house Root Cause Analysis (RCA) workshops, Speak up for Safety and Accountable
and Safe Culture seminars. He is also the President of the Healthcare Quality Society of
Singapore and Secretary of the Singapore Pediatric Society. He has published a Cochrane
review on neonatal transport and other scientific papers in various peer-reviewed journals
locally and internationally on a range of neonatal-related topics. Dr Chang also serves as
a Faculty Member of Singapore Healthcare Improvement Network (SHINe), a collaborative
program with Institute for Healthcare Improvement (I1HI).

Mr Bernard Wong Yih Terng
Quality Improvement Specialist Group Quality and Clinical Governance,
National Healthcare Group

Mr Bernard Wong, with an IT background by training has been actively involved in developing,
teaching, facilitating, organising Quality and Patient Safety related courses, activities and
conferences in healthcare since 2006. Before joining healthcare, he was a Quality Engineer
with Creative Technologies, and a Senior Systems Engineer with Hewlett Packard.

As a teaching Faculty for NHG’s Institute of Healthcare Quality (IHQ), his work enables him
to reach out to healthcare institutions across primary, acute, intermediate and long term
care sectors in Singapore, as well as overseas healthcare institutions in Brunei, Malaysia,
Thailand and Indonesia. He now portions his time to coach and develop new faculty and
facilitators.

Bernard is currently a Faculty Member of Singapore Healthcare Improvement Network
(SHINe), a collaborative program with Institute for Healthcare Improvement (IHI) aiming to
reduce harm in healthcare delivery.
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Speaker Biographies

Session 4: Digital Transformation for Healthcare Industry

Official Website:
www.a-star.edu.sg/

* Singapore Institute

of Manufacturing
Technology
SIMTech

Mr Rick Yeo Chee Keong

Director, Manufacturing Productivity Technology Centre,
Singapore Institute of Manufacturing Technology (SIMTech), A*STAR

Mr Rick Yeo Chee Keong is currently the Director, Manufacturing Productivity Technology
Centre (MPTC) of Singapore Institute of Manufacturing Technology (SIMTech) - a research
institute of A*STAR. During his tenure, MPTC promotes the use of technology to enhance
manufacturing productivity by improving efficiency and effectiveness through process and
technology innovation.

Prior to his current role, he was the Director, Emerging Applications Centre (EAC) of
SIMTech. During his tenure, EAC seeded and grew emerging industry sectors by identifying,
growing, adopting and commercializing technologies developed under SIMTech Research
Programmes. EAC also spearheaded business development and application development of
various printed electronics products using SIMTech’s ‘state-of-the-art’ roll to roll manufacturing
technology in the domain of Large Area Processing.

Dr Roland Lim

Principal Technical Lead,
Singapore Institute of Manufacturing Technology (SIMTech), A*STAR

Dr Roland Lim has been an active practitioner and research lead in the fields of Digital
Transformation, Business Model Innovation, and Operations Management in Manufacturing
and Supply Chain for over 25 years. His research and working experience with industry has
enabled him to gain extensive knowledge of the best practices and solutions to tackle the
digital transformation, business model innovation and operations management challenges
of SMEs and MNCs in Singapore.

Mr Chua Tay Jin

Principal Research Engineer,
Singapore Institute of Manufacturing Technology (SIMTech), A*STAR

Mr Chua Tay Jin is a Principal Research Engineer and Initiative Lead with SIMTech.
Since joining SIMTech, he has led numerous industrial and research projects in the areas
of production planning and scheduling and conducted several Advanced Planning and
Scheduling (APS) courses. He is spearheading an industry-wide effort on helping companies
in the deployment of production planning, scheduling, and shopfloor tracking software (Smart
Manufacturing Operations Management, S-MOM) for HMLV manufacturing environment.
He is also leading the effort on the mass roll-out of Manpower Scheduling System (MSS)
for service industries. He has three USA patents and one Singapore patent in production
planning and scheduling.
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Session 4: Digital Transformation for Healthcare Industry

Official Website:
www.a-star.edu.sg/

* Singapore Institute

of Manufacturing
Technology
SIMTech

Dr Justin Lim

Principal Research Engineer,
Singapore Institute of Manufacturing Technology (SIMTech), A*STAR

Dr Justin Lim is the Initiative Lead for wMOBILE ™ which is a low cost mobile application
that enables mobile workflows to be configured and operational on Android and 10S devices,
as well as Web browsers. This product has been adopted by many enterprises for digitalizing
their operational workflows, because of the ease of configurations for various processes and
runs on the cloud and on-premise servers.

Dr Lim has extensive experience in the semiconductor industry in various senior IT
management positions, and has served as ClO of several large MNCs. He has successfully
driven the global consolidation and standardization of the IT Business processes, applications,
and IT infrastructure. He has vast experience in ERP implementation, Strategic Planning
and Visioning, IT Operations and Applications Management, Supply Chain Management,
and IT outsourcing. His current research interests include Blockchain Smart contract for
construction industry and Enterprise Workflow management systems.

Over the last 6 years that he has been with SIMTech, he has advised and helped many
SMEs to digitalise their operational workflows.

Dr Chan Hian Leng lan

Deputy Research Division Director,
Singapore Institute of Manufacturing Technology (SIMTech), A*STAR

Drlan Chanis a Senior Scientist and is currently Group Manager for Manufacturing Execution
& Control Group and Deputy Director for Manufacturing System Division at Singapore
Institute of Manufacturing Technology, A*STAR, where he is responsible to direct the R&D
work in SIMTech to enable the translation of data analytics and loT for industrial applications
in manufacturing and engineering services. His research interests include sensing, data pre-
processing, machine learning, and data analytics for fault detection fault diagnosis and failure
prediction to enable condition monitoring and predictive maintenance. He has a Bachelor’s
degree in Mechanical Engineering from NUS, and Masters and PhD from Department of
Aeronautics & Astronautics Stanford University.

His research interests include sensing, data pre-processing, machine learning, and data
analytics for fault detection fault diagnosis and failure prediction to enable condition monitoring
and predictive maintenance. He is also a member of Technical Committee for Enterprise
Singapore Smart Manufacturing for 2018-2020, and has over 30 publications to date.
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Session 5: Patients as Partners-in-Care — Strategies on how to engage patients and
families to improve healthcare quality

Official Website:
www.singhealth
dukenus.com.sg/ipsq/
singhealth-patient-
advocacy-network

Ms Ai Ling Sim-Devadas

Co-Chair,
SingHealth Patient Advocacy Network (SPAN)

Ai Ling is a cancer survivor with an interest in shaping the role of patients and families in the
care journey. An experienced professional in healthcare communications, patient experience
and volunteer management, Ai Ling offers valuable perspectives from both ends of the care
spectrum — that of the patient and the healthcare provider. An active patient advocate, Ai Ling
won the Partner-in-Care (Patient Category) at the Singapore Health Inspirational Patient &
Caregiver Awards 2020.

Mr Ellil Mathiyan Lakshmanan

Co-Chair,
SingHealth Patient Advocacy Network (SPAN)

Ellil is a double cancer survivor who dedicates his time to helping others. He is co-founder
of the Ostomy Association of Singapore and is a patient ambassador at Changi General
Hospital and the Singapore General Hospital. As an active patient advocate, Ellil has won
multiple patient awards, including the Singapore Health Inspirational Patient Award 2017
and Singapore Patient Advocate Award 2018.

Ms Josie Liow

Co-Lead,
SingHealth Patient Advocacy Network (SPAN)

As a dedicated caregiver to her daughter who is a Left Ventricular Assist Device (LVAD)
patient, Josie plays an active role in her care plan, working closely with healthcare staff
to achieve the best possible outcome. She dedicates her time to representing the voice
of patients and caregivers with the aim of improving quality of care and was one of the
panellists at the SPAN Partners-in-Care Webinar in 2020. Josie won the Singapore Health
Inspirational Caregiver Award in 2014.
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Official Website:
www.singhealth.com.sg

ChADL

SingHealth

Mr Franklin Tan

Director, Office for Service Transformation
SingHealth

Mr Franklin Tan is the Director at the Office for Service Transformation at SingHealth and his
team work on strategic initiatives that focuses on delivering and improving patient experience
and work processes across the SingHealth cluster. Working closely with the domain leads
from the different institutions and clinical specialties, the results of their efforts and hard work
have seen improvements across the entire care continuum such as the outpatient journey,
elective surgery journey, better access to care, nursing productivity, and optimization of
operating theatres.

Ms Chang Sook Mei

Director, Group Office of Patient Experience
SingHealth

As the current Director (Group Office of Patient Experience) at SingHealth and Director
(Corporate Affairs (Patient Relations)) at Changi General Hospital, Sook Mei dedicates her
time to working with patients and families to improve care quality and patient experience. A
qualified pharmacist with over 20 years of experience in patient relations and engagement,
Sook Mei is a seasoned professional who uses her expertise to develop SPAN — a group of
interested patients and caregivers committed to representing the voice of patients with the
aim of improving care delivery.

Mrs Tan-Huang Shuo Mei

Senior Director, (Special Projects)
SingHealth

Shuo Mei is the immediate past Group Chief Communications Officer. Today, she is the Co-
Advisor (along with Group Chief Nurse and Group Director, SingHealth Institute for Patient
Safety & Quality) of SPAN. She provides guidance directly on the engagement and growth of
the Network. SPAN is directly connected to the bigger circle of SingHealth’s over 40 Patient
Support Groups and executes several initiatives through them.

In her semi-retirement, she now oversees the SingHealth Staff Care Centre set up in April
2020 to enable accessibility of mental wellness resources for healthcare professionals; and
to promote Joy at Work through grants from generous donors.

Official Website:
www.singhealth
dukenus.com.sg/

SingHealth DukeNUS
ACADEMIC MEDICAL CENTRE

T——
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for thriving in the face of change

Ms Jennifer Davis

Partner,
OSC Leadership Performance

Jennifer is a Partner at OSC Leadership Performance. Her experience in the fields of
executive coaching, psychology, and transformational change provides a unique framework
for understanding how to transcend limiting mindsets and behaviours into thoughtful
leadership at the individual, team and organisational level.

Before moving to Asia in 2010, Jennifer spent ten years at Duke University Health System
(USA) incorporating positive psychology, emotional intelligence, mindfulness and coaching,
into her work as a psychotherapist, facilitator and in scientific research. Much of her career
has focused on furthering the evidence-based applications of mindfulness training within
the medical and wellness industries. She has been Project Manager for three US National
Institutes of Health funded mindfulness-based research studies, as well as several academic
and industry research collaborations.

In 2014, Jennifer joined Duke-NUS, as the Director of Student Personal and Professional
Leadership, where she has developed a curriculum and coaching program for medical
students to develop emotional intelligence, resilience and motivation, high performing
teams, and enhanced stress agility. In addition to her Duke-NUS position, Jennifer has also
served as the Director of Programs and Teacher Development with eMindful, Inc. where she
developed and facilitated numerous mindfulness-based trainings to improve performance,
well-being and chronic health conditions for Fortune 500 Health Insurance Companies (Blue
Cross and Blue Shield, Aetna, Highmark), and as a Women In Management Facilitator for
the Stanford Graduate School of Business.

Jennifer is a licensed psychotherapist, having received a Master’s Degree in Psychology from
the University of Chapel Hill; a leadership coach with certifications in The Coaches Training
Institute and Duke Integrative Health Coaching; and a program designer and facilitator.

Closing Plenary: Transforming Corrections Through Innovation

Official Website:
WWW.SPS.JOV.Sg
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Mr Terrence Goh
Deputy Commissioner (Operations & Rehabilitation),
Singapore Prison Service

SAC Terrence Goh joined the Singapore Prison Service (SPS)in 1995 and is currently holding
the appointment of Deputy Commissioner (Operations & Rehabilitation) of Prisons. Before
his current post, SAC Terrence Goh was the Director of Operations Division responsible
for the formulation and implementation of plans and strategies to ensure the overall safety
and security of all prison clusters and institutions. In 2011, SAC Terrence Goh headed
the Rehabilitation and Reintegration Division, formulating and implementing policies and
programmes, to support inmates’ rehabilitation and reintegration back to society. Prior to
this, his ground posting included being the Commander of a Cluster of 5 prisons with an
inmate population of 5000, Head of Research and Planning Branch, Head of Operations
Control Branch and the Superintendent of Prison School.
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List of Patient Safety & Quality Projects 2021

The Patient Safety & Quality Archives < PSQEF Efficiency & Process
2021 Volume 2 consists of Patient <« PSQIN Innovation
Safety & Quality projects submitted <« PSQPO Patient Outcomes
in 2020 that are categorised in the <« PSQPS Patient Safety
following areas: * PSQEST Esther Projects

+« PSQCOVID COVID-19 Projects

You may view and download the full abstracts and posters from our Archives
via the URL provided below.

Projects categorised in PSQEF and PSQIN can be found in:

© Patient Safety & Quality Archives 2021 Volume 2 Number 1
- Page 1 to Page 159 (30mb)

https://www.singhealthdukenus.com.sqg/ipsg/Documents/PSQA/PSQA2021 N1.pdf

Projects categorised in PSQPO, PSQPS and PSQEST can be found in:

© Patient Safety & Quality Archives 2021 Volume 2 Number 2
- Page 160 to Page 308 (33mb)

https://www.singhealthdukenus.com.sqg/ipsg/Documents/PSQA/PSQA2021 N2.pdf

Projects categorised in PSQCOVID can be found in:

© Patient Safety & Quality Archives 2021 Volume 2 Number 3
- Page 309 to Page 444 (28mb)

https://www.singhealthdukenus.com.sqg/ipsg/Documents/PSQA/PSQA2021 N3.pdf

Patient Safety & Quality Archives webpage:
https://www.singhealthdukenus.com.sg/ipsqg/psqa

Please contact ipsqg@singhealth.com.sg to request for the passcode to access.

In 2020, 142 Patient Safety & Quality projects and 67 COVID-19
related projects were submitted, 17 Poster Excellence Awards
awarded at SingHealth Duke-NUS Quality and Innovation Day 2021.

We would like to acknowledge the SingHealth Duke-NUS Institute for Patient
Safety & Quality Poster Excellence Awards 2021 Judging Committee for their
contributions in the project assessment:

Judging Committee

Prof Tan Kok Hian
Group Director, Institute for Patient Safety & Quality, SingHealth

Senior Associate Dean of Academic Medicine, Duke-NUS Medical School

Adj A/Prof Ching Chi Keong
Senior Consultant, National Heart Centre Singapore

Dr Lim Eng Kok
Director, Office of Value-Driven Care, SingHealth

Mr Franklin Tan Chee Ping
Director, Office for Service Transformation, SingHealth
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Poster Excellence Award 2021 Winners

Patient Safety & Quality Projects Page
PSQEF028 Reengineering Interventional Nephrology Suite Model 56
Foo M, Gan S, Ng M, Rahman R, Tan RY, Pang SC, Rahman M, Chan E, Omar MF, Sng EL, Lim L, Teo XX, Tan CS

Singapore General Hospital, Singapore

PSQEF055 Eliminating Inappropriate Carotid Ultrasound Requests Received By SGH NDU 110
Kumar SS, Cheng N

National Neuroscience Institute, Singapore

PSQINO010 Project Enhance (Empower NH to Improve Standards of Care) 134
Jumat K, Ngo HJ, Yang Y, See R, Yeo G, Ng W, Lim S, Lee J

Sengkang General Hospital, Singapore

PSQIN017 Improving Effectiveness and Efficiency of Nurses Documentation During Night Shift 148
Hassan Z, Hussein I, Seville MJP, Wan J, Manohar P, Liew D, Said NS

National Heart Centre Singapore, Singapore

PSQPO001 To Improve the Timeliness of Recognition of Stroke Symptoms 160
Zhang N, Jasmine, Sivaraj D

Changi General Hospital, Singapore

PSQPO003 Enhancing Patient Safety Culture in National Cancer Centre Singapore (NCCS) 164
Phua C, Ong A, Givanandam N, Lim G, Tan T

National Cancer Centre Singapore, Singapore

PSQPO013 Increase Organ Donation Rates in SGH 184
Yap M, Seah A, Vadivel P, Raj P, Goh J, Teo SY

Singapore General Hospital, Singapore

PSQPO018 APN-led Exit Round in Gynaecological and Gynae-oncology Wards 194
Huang F, Zhong Y, Wei N, Chua P, Wu Y, Zhang X, Eng J, Kee HM, Xu X, Chua MT, Leng SS

KK Women'’s and Children’s Hospital, Singapore

PSQPS002 WE CARE - Building a Safe to Speak Up Culture 226
Thilagamangai, Ng GN, Miao Y, Lim SS, Quek MZ, Dagatan MLB, Teo PL, Singh D, Niu YL, Huang C, Ang RE, Devi S, Allen JC, Wong KL

KK Women'’s and Children’s Hospital, Singapore

PSQESTO02 Collaborative Community Virtual Pain Clinic for mobility impaired to Enhance Access to Care 289

and Quality of Pain Management for Improved Outcomes & Reduced Admissions
Khee GY, Yap W, Lin XF, Sew CN, Lee R, Lim S, Tan KH, Poopalalingam R, George JM
Singapore General Hospital, Singapore

© Patient Safety & Quality Archives Volume 2 Number 1
https://www.singhealthdukenus.com.sg/ipsg/Documents/PSQA/PSQA2021_N1.pdf

© Patient Safety & Quality Archives Volume 2 Number 2
https://www.singhealthdukenus.com.sg/ipsq/Documents/PSQA/PSQA2021_N2.pdf

© Patient Safety & Quality Archives Website:

https://www.singhealthdukenus.com.sqa/ipsa/psga
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COVID-19 Poster Excellence Award 2021 Winners

Patient Safety & Quality Projects

PSQCOVID01 Hospital SASH Isolation Facility (HOSIF)
Lim S, Choong PW, Lim SQ, Ng S, Hong ZG, Ismail L, Zeng ZH, Ho V,
Changi General Hospital, Singapore

PSQCOVID16 Entering the New Normal — Managing Organization Personas
Pang NL, Tor SK, Tan G, Koh S, Loh M, Cha S
KK Women'’s and Children’s Hospital, Singapore

PSQCOVID18 “STREAM COVID-19” STreamlining REferral-to-Admission and Discharge Processes as a
Multidisciplinary Team during COVID-19

Magheshwari RK, Tan C, Chin E, Lin XT, Wong A, Zhu A, Yuijin
SingHealth Community Hospital, Singapore

PSQCOVID28 An Efficient Process Framework for Large Scale Serology Testing (COVID-19)
Ong BC, Razak HR, Raj VT, Ong SK, Joshua TT, Ng A, Chew MH
Sengkang General Hospital, Singapore

PSQCOVID35 Digitalising Travel & Symptoms Declaration Form For Better Outcomes
Gui G, Ong JY, Kwok MK
Singapore General Hospital, Singapore

PSQCOVID44 Video-Consultation in SingHealth Polyclinics (VICON@SHP). Enabling Remote Doctor

Consultations During the COVID-19 Pandemic
Tan G, Moey P, Wong SH, Lim SF, Lai M, Foo L, Lim C, Chua C, Kang G
SingHealth Polyclinics, Singapore

PSQCOVID46 Project TRACK (Triage Retail Pharmacy Workflow)
Fong T, Chiang CS, Lee ZY, Mendoza J, Noor NN, Neo ZY
Singapore General Hospital, Singapore

© Patient Safety & Quality Archives Volume 2 Number 3
https://www.singhealthdukenus.com.sg/ipsg/Documents/PSQA/PSQA2021_N3.pdf

© Patient Safety & Quality Archives Website:
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Patient Safety & Quality Projects Page

PSQEF001 Total Knee Replacement (TKR) Value Value-Driven Care Project: Sustaining the Percentage of 2
TKR patients with Length of Stay (LOS) <5days

Jasmin R, Wang P, Aw YWS, Goh PH, Tan S, Chong HC, Koh P, Quek LH, Won D, Sum P, Semeniano G, Lim FM, Lau A
Changi General Hospital, Singapore

PSQEF002 Achieving High Accuracy in Blood Products Ordering With Technology Enhancements 4
Lim E, Lam J, Heng ML
KK Women'’s and Children’s Hospital, Singapore

PSQEF003 Early Identification of High Risk Patient in Acute Hospital 6
Somadi M, Towle RM, Devi S, Supari S, Hussain ZB, Mustapha NZ
Singapore General Hospital, Singapore

PSQEF004 Reducing Patients’ Waiting Time for Uroflow Tests 8
Choo PJ, Jiang C, Gan G, Ng YT, Chua D, Zhang X
Sengkang General Hospital, Singapore

PSQEF005 Reduce CT Procedure Time for NCCS Patients by 20% within 6 months 10
Babar N, Thng CH, Lee TB, Chew LL, Mah J, Ong A, Mah SM, Teo HS, Lampitoc EAS, Chin YL, Chin ZY, Wong A, Chin FK, Huang I, Zhao D
National Cancer Centre Singapore, Singapore

PSQEF006 To Reduce the Time Spent on Ordering Hearing Devices at the SGH Centre for Hearing and Ear 12

Implants from 9 minutes to 4.5 minutes (by 50%) within 6 months
Tan Y, Melissa, Tan A
Singapore General Hospital, Singapore

PSQEF007 Go Green, Go Paperless 14
Seah E, Bivi A, Nandini, Linli, Shairanie, Vaishali, Huda N
KK Women'’s and Children’s Hospital, Singapore

PSQEF008 Expediting Transfers from SGH Oncology Ward to Assisi Inpatient Hospice 16
Tan YY, Wong YY, Lo TJ, Chiew CF, Soh S, Peh TY, Soh GB, Ong EK, Liang L, Tan PJ, Subhi E, Xu ZZ
National Cancer Centre Singapore, Singapore

PSQEF009 Enhancing Workflow Efficiency in Pre-operative List Preparation 18
Phua YL, Elizabeth, Ong CT, Soh LL, Foo LL, Mok YC, Jason
Singapore National Eye Centre, Singapore

PSQEF010 “Pop and Squeeze” Model for Healthy Patients with Abscesses for Elective Drainage 20
Chew MH, Teo LM, Chau KC, Annathurai A, Ng SP, Wong WC, Ng A, Chua HW
Sengkang General Hospital, Singapore

PSQEF011 “Train-the-Trainer Manual” on Child Nutrition Education for Parents 22
Tan J, Yusoff Z, Chen Y, Tan C, Lim SC, Teng SH
SingHealth Polyclinics, Singapore

PSQEF012 Continuing Optimization of Medicine Storage Space in A&E Pharmacy Front Drawers 24
Chong |, Foo JH, Flores ML, Xie Y, Tan LW, Teo M
Changi General Hospital, Singapore

PSQEF013 Re-designing Discharge Medicine Counselling for Obstetrics Patients 26
Wu P, Jabrular RB, Divia KD, Xu M
KK Women’s and Children’s Hospital, Singapore

PSQEF014 The Implementation of Disposable Consumable Tray in High Dependency Unit to Reduce 28

Frequency of Nurses Making Multiple Trips to The Consumable Store
Devi A, Saini N, Tay R, Ja’Afar SS
Sengkang General Hospital, Singapore

PSQEF015 Paperless - A Change for Excellence 30
Kee A, Rahim AM, Zulkifli AA, Zakaria D, Chew L, Koay BE, Li A
Singapore General Hospital, Singapore

PSQEF016 To Reduce the Rate of Breakage of Perio Probe During the CSSD Sterilisation Process 32
Kaur J, Senin M, Gwen KCK, Lee AG, Koh LE
National Dental Centre Singapore, Singapore

PSQEF017 To Improve and Reduce Insufficient Stock Situations in Sengkang General Hospital Outpatient 34

Pharmacy
Halili R, Tori D, Marian, Win PPT, Chew S
KK Women'’s and Children’s Hospital, Singapore

PSQEF018 Improved Urine Specimen Collection Workflow 36
Choo PJ, Khoo E, Jiang C, Liu Y, Muhaban HK, Palat AS, Lee MK, Siti M, Zhang X
Sengkang General Hospital, Singapore
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PSQEF019 Waste Less! Go Green! 38
Lim G, Gill VK, Ng J, Shen J
Singapore General Hospital, Singapore

PSQEF020 Improving Patient’s Specimen Turn-Around Time (TAT) at the Biochemistry Section with 40

Plasma Separator Tube (PST)
Lau J, Toh AH, Lim S, Gonzaga G, Aw TC, Hoo SP
Changi General Hospital, Singapore

PSQEF021 Wait No More 42
Lim CC, Anbalagan JC, Chia A, Woon JY
Sengkang General Hospital, Singapore

PSQEF022 Go! Go! Home Visit! 44
Mak S, Razali MR, Neo SM, Sivagnanam U, Lim ES, Bartholomeusz CW, Lee XQ
Singapore General Hospital, Singapore

PSQEF023 Enhanced Communication on Collection of Prescriptions & Referrals at Urgent O&G Centre, 46

KK Hospital
Wong J, Ang F, Nurulain, Barudin, Ding N, Chua MG, Tungul R
KK Women'’s and Children’s Hospital, Singapore

PSQEF024 Ensuring Timely Access to Care for Patients with Rheumatological Conditions in Northeast 48

Region of Singapore
Ho K, Lam M, Goh XQ, Tan YH, Roslan NE, Ng EL, Talif NS, Rohan N, Angkodjojo S
Sengkang General Hospital, Singapore

PSQEF025 To Reduce Disorganization in Linen Trolley Returns and Improve Work Process in Obtaining 50

and Handling “Odd” Size Pyjamas in Inpatient Wards
Mohan S, Zolkapli N, Tay KL, Chang C, Hamzah N
Singapore General Hospital, Singapore

PSQEF026 Reducing Nurses’ Workload with the Use of Educational Video 52
Angie, Clarine, Mohanaa, Kek C, Tan T, Chung A
Singapore National Eye Center, Singapore

PSQEF027 The Implementation of Grab and Go Procedural Boxes to Allow More Time for Clinical Care of 54
Patients in ICU and HDU

Quek Y, Chiang S, Devi A, Saini N, Ramos RL, Tay R
Sengkang General Hospital, Singapore

PSQEF028 Reengineering Interventional Nephrology Suite Model 56
Foo M, Gan S, Ng M, Rahman R, Tan RY, Pang SC, Rahman M, Chan E, Omar MF, Sng EL, Lim L, Teo XX, Tan CS
Singapore General Hospital, Singapore

PSQEF029 Medication Order at Clinic 58
Tan LS, Ngan IS, Lee SH, Pang H, Wong A, Lim XW, Pang S, Wong E, Low S, Wardah S
Changi General Hospital, Singapore

PSQEF030 To Improve The Experience of ID Residents 60
Chong CY, Kam KQ, Nadua K, Thoon KC, Li J, Yung CF, Tan N
KK Women'’s and Children’s Hospital, Singapore

PSQEF031 30% Time Reduction in Product Recall Processes with Dental Clinic Instrument Traceability 62
Tan M, Lim TL, Tang GF, Tan D, Woo J, Ng MJ, Rahman F, Lim D
Sengkang General Hospital, Singapore

PSQEF032 Communication Writing Board in SKH Intensive Care Unit Ward 13/23 64
Tay R, Tan YF, Rahman NR, Teh SY, Ho Z, Tan SC
Sengkang General Hospital, Singapore

PSQEF033 Streamlining Dialysis Machine Repair Processes to Reduce Machine Downtime at SGH Renal 66

Dialysis Centre
Liu P, Atan A, Seow L, Teo YC, Yang B, Arshad MK, Gan S, Choong L, Phang S, Tan HK, Wong LY, Heng D
Singapore General Hospital, Singapore

PSQEF034 Using Electronic Health Intelligence System (eHIntS) to Assign Doctors for Medical Report 68
Writing

Oh'S, Chew C, Lee WJ

KK Women'’s and Children’s Hospital, Singapore

PSQEF035 Improving the Management of Odd Batch Medications (OBM) 70
Pang S, Ng S, Oh SK, Wardah S
Changi General Hospital, Singapore
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PSQEF036 Travel-less, See-more 72
Chow WS, Lim M, Tang D, Kheng JH, Towle RM
Singapore General Hospital, Singapore

PSQEF037 Use of Portable Weighing Scale for Strict Intake-output Measurement 74
Leong YJ, Samsuddin AQ, Guo B, Chan HF
Sengkang General Hospital, Singapore

PSQEF038 Cut Abandon Call Rate for Better Caller Experience 76
Singh BM, Ibrahim AM, Mansor WRW, Matraby J, Irawan F
KK Women'’s and Children’s Hospital, Singapore

PSQEF039 Reduction in Daily Washing of Equipment Trolleys 78
Teo J, Kaur J, Kok G, Senin M, Koh LE
National Dental Centre Singapore, Singapore

PSQEF040 Day Surgery Ward Patients Undergoing Cataract Surgery — The Way Forward 80
Gobindram A, Mohamad N, Sharil SK, Htwe T, Tan KG, Osman N
Changi General Hospital, Singapore

PSQEF041 Ensuring Psychiatry Patients Access to Timely and Value Care 82
Arshad NH, Kwok V, Wong S
Sengkang General Hospital, Singapore

PSQEF042 To Streamline on Community Resources 84
Tay PY, Tay PF, Yue J, Yeo SS, Tan QE
Sengkang General Hospital, Singapore

PSQEF043 Paediatric Orthopaedic Surgery Telemedicine Initiative Trial - POST IT 100 86
Chew D, Ong LL, Neo |, Cha E, Mahadev A, Wong K
KK Women'’s and Children’s Hospital, Singapore

PSQEF044 Find The Prescription (Rx) 88
Kok HQ, Tan HA, Chan S
Sengkang General Hospital, Singapore

PSQEF045 To Reduce Waiting Time for Non-fasting Patient Coming for Fasting Test by 75% within a 90

Month
Yusoff N, Hashim RH, Zhao J
Sengkang General Hospital, Singapore

PSQEF046 To Reduce Time Taken in Submission of Carbapenemase Producing Carbapenam-resistant 92
Enterobacteriacae (CP- CRE) Positive Laboratory Reports from Singapore General Hospital (SGH) to Ang

Mo Kio-Thye Hua Kwan Hospital (AMK-THKH) by 90% in Three Months
Razaki MR, Chew SL, Kheng JH, Yong D, Wang L
Singapore General Hospital, Singapore

PSQEF047 Off-site Access For Contacting Patients - A TigerConnect Project 94
Patel L, Tan D, Wong D
KK Women'’s and Children’s Hospital, Singapore

PSQEF048 Improving OT Equipment PM Works Leveraging on RTLS 96
Ng SF, Tuahhaini NA, Ramachandran SAV, Lee W
Sengkang General Hospital, Singapore

PSQEF049 Streamlining Non-patient Task Loads 98
Toh A, Yip WL, Foo WY, Devi K, Chong PJ, Choy J, Chin KW, Jumat MA, Bau W
Sengkang General Hospital, Singapore

PSQEF050 Exploration of Alternative Forms of information Transmission Other Than Faxing 100
Heng J, Quek BS, Ayre TC, Tan JT, Heng D, Yeo SQ, Kwan XL
Singapore General Hospital, Singapore

PSQEF051 Improving Energy Management in Taxi Stand, KKH 102
Tan J, Shwe YW, Gui KA, Batcha, Liang A
KK Women'’s and Children’s Hospital, Singapore

PSQEF052 To Enhance the Monitoring of Continuous Bladder Washout (CBWO) 104
Olaes MS, Khaw CT, Pilar RAD, Jiang C, Perdit RVT, Lee LS, Gonzalves MVDC
Sengkang General Hospital, Singapore

PSQEF053 To Redesign and Optimise the Peritoneal Dialysis (PD) Program Workflow So As to Provide 106

Better Patient Care, While Ensuring Staff Efficiency and Satisfaction
Jayaballa M, Ng M, Lim L, Kok SF, Chan KW, Wu SY, Htay H
Singapore General Hospital, Singapore
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PSQEF054 CCTV Video Analytics 108
Gha MS, Teo LT, Idris N
KK Women'’s and Children’s Hospital, Singapore
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Magheshwari RK, Tan C, Chin E, Lin XT, Wong A, Zhu A, Yuijin
SingHealth Community Hospital, Singapore

PSQCOVID19 Automation of Insurance Code Update for the Billing of COVID-19 Swab Tests 346
Oh HC, Ismail L, Khamis S, Ng S, Ong M, Wong A, Tan MF, Sridharan S
Changi General Hospital, Singapore

PSQCOVID20 Dental Survival Guide for Medical Doctor 348
Lee C, Anandarajan R, Jaw MH, Tan G, Tamhane T
SingHealth Polyclinics, Singapore

PSQCOVID21 2 shifts a day, put the virus away 350
Er A, Lee WC, Chee HC, Ooi J
Changi General Hospital, Singapore

PSQCOVID22 Minimizing Healthcare Workers’ Exposure to COVID-19 Patients under Airborne Isolation 352

Through the Use of a Wearable Vital Signs Monitoring Device
Chew SY, Goh J, Ang Y, Phua GG, Esther M
Singapore General Hospital, Singapore

PSQCOVID23 Pilot Implementation of Telemedicine Services for non-acute Paediatric Occupational 354

Therapy Outpatients during COVID-19
Poon J, Soh SK, Sng J, Tan XH, Ho SJ, Ong LH
KK Women’s and Children’s Hospital, Singapore

PSQCOVID24 Reducing Patient’s Dwell-time in National Cancer Centre Singapore During the COVID-19 356

Pandemic
Tham CK, Tan J, Lim G, Chew L, Chang YY, Lian SB, Arumugam T, Lee TB, Mah J, Kwek JW, Lim ST
National Cancer Centre Singapore, Singapore

PSQCOVID25 Nurses Experience and Perception in Configuring Isolation General Ward to Isolation ICU: 358
COVID Era

Niang SM, Chia SK, Zhuo BX, Tan KH, Li XH
Changi General Hospital, Singapore

PSQCOVID26 Role Expansion for Enrolled Nurses, Assisting in Breast Surgical Procedures 360
Zain M, Oo CS, Lim JT, Tan V, Goh MM, Ng LH
Singapore General Hospital, Singapore

PSQCOVID27 Infection Prevention Competency in Pandemic Resuscitation (IP-CPR) 362

Jayachandran A, Ramadas S, Maghirang A, Ting SL, Labuanan R
SingHealth Community Hospital, Singapore

PSQCOVID28 An Efficient Process Framework for Large Scale Serology Testing (COVID-19) 364
Ong BC, Razak HR, Raj VT, Ong SK, Joshua TT, Ng A, Chew MH
Sengkang General Hospital, Singapore

PSQCOVID29 MedsToHome 366
Pang PS, Low S, Woo A, Kao C, Wong C, Alsagoff W
Changi General Hospital, Singapore
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PSQCOVID30 COVID-19 Thrice-Daily Dashboard 368
Tan HW, Lim KH, Boo KX, Leow S
Singapore General Hospital, Singapore

PSQCOVID31 Responding to the Call for Audio Translations 370

Tanuja T, Han J, Tan G, Tse D, Anandarajan
SingHealth Polyclinics, Singapore

PSQCOVID32 Medication Order Via HealthBuddy 372
You CK, Pang S, Tan LS, Sharifah W
Changi General Hospital, Singapore

PSQCOVID33 Dormitory Registration Application 374
Oh S, Chin S, Tay HH, Goh BK, Chuah M
KK Women’s and Children’s Hospital, Singapore

PSQCOVID34 Understanding Patient Experience at Neuroscience Outpatient Clinic during COVID-19 376

Pandemic
Faizal M, Saleh F,Azwa F, Krishnan G, Singh JK, Lee KL, Kamal V, Goh JJ
National Neuroscience Institute, Singapore

PSQCOVID35 Digitalising Travel & Symptoms Declaration Form For Better Outcomes 378
Gui G, Ong JY, Kwok MK
Singapore General Hospital, Singapore

PSQCOVID36 To increase temperature taking and recording by staff in Staff Health Surveillance System 380
rates to 100% during COVID-19

Chong LF, Quah SC, Tan S, Khosni S, Lee LH, Liow ZY, Tan AM, Tawi R
SingHealth Polyclinics, Singapore

PSQCOVID37 85% Reduction in Time for Inventory Stocktaking by Going Paperless in Molecular Lab 382
During COVID-19 Period

Chow V, Zhao ZP
Changi General Hospital, Singapore

PSQCOVID38 Outpatient AP Quota Tracker Application 384
Oh S, Chin S, Tey YW, Murallon E, Chuah M
KK Women’s and Children’s Hospital, Singapore

PSQCOVID39 Temperature Compliance Radar 386
Ng R, Ng WQ, Ong W, Mohamed S, Tan J, Sarah T, Aishah S, Hussin B, Narayan V, Tan D
Changi General Hospital, Singapore

PSQCOVID40 Enabling Communication for and with Migrant Worker Patients (MWPs) at BVH 388
Tan YH, Lim LT, Goei E, Lee A, Wong N, Chin E
SingHealth Community Hospital, Singapore

PSQCOVID41 Improving Staff Influenza vaccination rate by Decentralization Method in View of Covid-19 390

pandemic
Wang S, Ng R, Benjamin GM, Ratnasari, Anandan S, Chan LT, Chen XM
Changi General Hospital, Singapore

PSQCOVID42 Stemming the Rise in Antibiotic Use during COVID-19 pandemic 392
Lim S, Lee W, Cherng B, Yii D, Chee HK, Lee LW, Liew YX, Lim JL, Loo LW, Koomanan N, Chua C, Chung J, Thien SY, Zhou Y
Singapore General Hospital, Singapore

PSQCOVID43 From the frontline of COVID-19, How Prepared are we as Bbstetricians? 394
Chua M, Lee J, Tan HK, Sulaiman S
KK Women’s and Children’s Hospital, Singapore

PSQCOVID44 Video-Consultation in SingHealth Polyclinics (VICON@SHP) Enabling Remote Doctor 396

Consultations During the COVID-19 Pandemic
Tan G, Moey P, Wong SH, Lim SF, Lai M, Foo L, Lim C, Chua C, Kang G
SingHealth Polyclinics, Singapore

PSQCOVID45 In Situ Simulation in a Time of Pandemic 398
Kuan K, Leong G, Goh Y, Tan CC, Goh J, Thng SY
Changi General Hospital, Singapore

PSQCOVID46 Project TRACK (Triage Retail Pharmacy Workflow) 400
Fong T, Chiang CS, Lee ZY, Mendoza J, Noor NN, Neo ZY
Singapore General Hospital, Singapore
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PSQCOVID47 Filling the Information Gap - A Local COVID-19 Test Repository Before its Time 402
Koh XH, Salleh S, Lek A, Gao PP, Zaini F, Malek A, Tan K, Wu HK
Changi General Hospital, Singapore

PSQCOVID48 To Increase Efficiency In Attending To Emergency Situation Using Portable Rapid Response 404
Kit (PRRK) For Patient In Isolation Ward

Hor F, Zhuo BX, Choong LC, Pua J, Wong SM, Amin NR, Cheng BB, Ong Mei Lin
Changi General Hospital, Singapore

PSQCOVID49 Telecommunication Enabled Medical Interactions (TEMI) 406
Mathew P, Khine MA, Goh E, Tenzin P, Boo J, Chan C
SingHealth Community Hospital, Singapore

PSQCOVID50 Safe Dispensing for Migrant Workers 408
Goh BK, Lim C, Goh CC, Tang WP, Goh B, Khoo R
SingHealth Polyclinics, Singapore

PSQCOVID51 Eliminating rework in COVID-19 swabs 410
Thng Shin Ying, Choong Pei Wah, Mu Wei Ling
Changi General Hospital, Singapore

PSQCOVID52 NNI Video Consultation for NSOC 412
Chiew K, Lee KL, Neo S, Khoo DP, Liang YR
National Neuroscience Institute, Singapore

PSQCOVID53 Implementation of Nurse Led Discharge: To Empower HoSIF Nurses and Improve Efficiency 414

of Care in HoSIF
Yahya N, Johari N, Tiu MC, S. Nalaini, Madrid RB, Lim M
Changi General Hospital, Singapore

PSQCOVID54 Improving processing of COVID-19 Results from External Operations 416
Chen SH, Ngan IS, Ng JH, Walia K, Kong HS, Vedanarayan SN, Teoh JK, Zheng SL, Chin LL
Changi General Hospital, Singapore

PSQCOVID55 Fever or no fever? That is the question 418
Thoon KC, Yelen, Sim CY, Mark CM, Ho S, Choo M, Goh BK, Yung CF,
KK Women'’s and Children’s Hospital, Singapore

PSQCOVID56 Improving Process of Swab/Serology Testing 420
Ngan | S, Nasrullah M, Chang C
Changi General Hospital, Singapore

PSQCOVID57 Safer Higher-value Secretion Management by a Multi-Disciplinary Team Collaboration (the 422

SHS MDT Collaboration)
Zhu YJ, Saw L, Maghirang Al, Susada CM, Suarez IP, Labuanan R
SingHealth Community Hospital, Singapore

PSQCOVID58 Technology in a Time of Turmoil: Establishing a Videoconsultation Service for Outpatient 424

Consultations During the COVID-19 Pandemic
Amanda L, Yeo SK, Chang RF, Chan E, Quek C, Peng Yj, Omar F, Goh SY
Singapore General Hospital, Singapore

PSQCOVID59 Optimising Specialist Outpatient Clinic using SmartViewTM with Safe Distancing Compass 426
Narayan V, Oh HC, Koa A, Tan J, Tan LS, Pang HM, Ang |, Chin LL
Changi General Hospital, Singapore

PSQCOVID60 CHAMPs Cares: A Compassionate and Responsive Engagement Support Initiative during 428

COVID-19
Lee P, Wong K, Ang L, Koh SP, Tanuja, N
KK Women'’s and Children’s Hospital, Singapore

PSQCOVID61 Give me two minutes! 430

J P Melonie, Diyana A, Vijayan D, Mangasi D C M, Darwisyah
National Dental Centre Singapore, Singapore

PSQCOVID62 Improving Interdisciplinary Psychological Assessment in Migrant Workers (The IPAMS 432

project)
Yee G, Thei, N, Tan Y H, Goei E, Arriane G, Tanhueco A, Dalida J, Villar M, Labuanan R, Ch’ng M, Kavitha M
SingHealth Community Hospital, Singapore

PSQCOVID63 Safe Video Patient Education in COVID-19 Pandemic 434
Cao Y, Loh D, Huang YH, Yusoff A, Ang T B, Tan WY, Liew E, Tan JJ, Foong M
Changi General Hospital, Singapore
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PSQCOVID64 Building the Epidemiological Curve of Covid Positive Patients in Tampines Dormitory 436
J P Melonie, Diyana A, Vijayan D, Mangasi D C M, Darwisyah
National Dental Centre Singapore, Singapore

PSQCOVID65 The Patient Safety Service Quality and Communication Improvements in a COVID-19 438
Facility (PSC-CIF) Project

Yee G, Snin S, Passkeren L, Salleh S
SingHealth Community Hospital, Singapore

PSQCOVID66 To Engage Patients in Ward 53C With Family Members During The COVID-19 Pandemic 440

Outbreak for Two Months
Tamilchelvi S, Thu TN, Loh | W, Sulaiman S, Wong MY, Ng M, Chong P X
Singapore General Hospital, Singapore

PSQCOVID67 Project TIME (To Immediately Minimise Exposure) 442
Loh HP, Yap SG, S Prakaash, Yee K S, Tan HK, Chow WE, Chua XN, Heng D, Yeo SQ, Tan KH
Singapore General Hospital, Singapore
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The Patient Safety & Quality Archives <« PSQEF Efficiency & Process
2020 Volume 1 consists of Patient Safety + PSQIN Innovation
& Quality projects submitted in 2019 that + PSQPO Patient Outcomes
are categorised in the following areas: * PSQPS Patient Safety

* PSQEST Esther Projects

*« PSQSQ GSAQ Projects

You may view and download the full abstracts and posters from our Archives
via the URL provided below.

Projects categorised in PSQEF and PSQIN can be found in:

© Patient Safety & Quality Archives 2020 Volume 1 Number 1
- Page 1 to Page 147 (27mb)

https://www.singhealthdukenus.com.sg/ipsa/Documents/PSQA/PSQA2020 N1.pdf

Projects categorised in PSQPO, PSQPS, PSQEST and PSQSQ can be
found in:

© Patient Safety & Quality Archives 2020 Volume 1 Number 2
- Page 148 to Page 285 (28mb)

https://www.singhealthdukenus.com.sg/ipsqa/Documents/PSQA/PSQA2020 N2.pdf

Patient Safety & Quality Archives webpage:
https://www.singhealthdukenus.com.sg/ipsq/psga

Please contact ipsqg@singhealth.com.sg to request for the passcode to access.

In 2019, 128 Patient Safety & Quality projects were submitted, 10 Poster
Excellence Awards 2020 awarded at SingHealth Duke-NUS Quality and
Innovation Day 2021.

We would like to acknowledge the SingHealth Duke-NUS Institute for Patient
Safety & Quality Poster Excellence Awards 2021 Judging Committee for their
contributions in the project assessment:

Judging Committee

Prof Tan Kok Hian
Group Director, Institute for Patient Safety & Quality, SingHealth

Senior Associate Dean of Academic Medicine, Duke-NUS Medical School

A/Prof Chong Chia Yin
Director, Clinical Quality & Patient Safety, KK Women’s and Children’s Hospital

Mr Geoffrey Gui
Director, Org Planning & Performance, Singapore General Hospital

A/Prof Ken Tan
Director, Clinical Governance and Quality Management, National Dental Centre
Singapore
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Patient Safety & Quality Projects

PSQEF019 Reducing Patient Transfers: Enhancing Patient Safety and Optimising Continuity of Care
Leong R, Ng GN, Lau GM, Lee SK, Nadeson V, Kam WF, Chia L, Chew D, Tan M, Seah E, Ayyakannu R, Arishunan N, Lim SL
KK Women'’s and Children’s Hospital, Singapore

PSQEF023 Accentuating Patient Experience by Improving Night Rooming-In-Rate
Teo CC, Thilagamangai, Pang C, Devi N, Lee S, Wong J, Chan S, Khurana S, Revanna K, Suratman Z, Krishnan S, Jovelyn CJ, Raveendran S, Bakar SB
KK Women'’s and Children’s Hospital, Singapore

PSQEF030 Streamlning Cath Lab Procedure Workflow
Cing SL, Alipoyo LJ, Tan JI, Chin CT, Kwok T, Teo T
National Heart Centre Singapore, Singapore

PSQIN001 Linen Management Using Radio Frequency ldentification (RFID)
Sim R, Teng JL, Chang XL
Sengkang General Hospital, Singapore

PSQIN006 A Collaborative Approach in Redesigning Single Use Intra Vitreal Injection (IVT) Sets for Asian
Cohort

Yeo |, Mok M, Yu A, Toh B
Singapore National Eye Centre, Singapore

PSQIN011 Managing Hospital Wide Mobile Assets Centrally with Real Time Location System (RTLS)
Teng JL, Ho HK, Ng D, Kuek |
Sengkang General Hospital, Singapore

PSQPO015 Value Driven Care in Total Knee Replacement (TKR) - A Patient-Centric Approach to Improving

Patient Length of Stay
Choo J, Wang P, Rosmita J, Aw Yang WS, Goh PH, Tan S, Quek LH, Koh P, Won D, Chong HC, Garry S, Lim FM, Lau A
Changi General Hospital, Singapore

PSQPO016 Effective Communication of Prognosis of Breast Cancer Patients with Real-Time Estimation

and Infographics
Gan SA, Huang YC, Wong CS, Ng CW, Hui J, Fong KW, Wong FY, Abdul RM
National Cancer Centre Singapore, Singapore

PSQPS012 To Reduce Endotracheal Tube (ETT) Colonisation by 50% Among Intubated Infants in The

Neonatal Intensive Care Unit (NICU) within 9 months
Ereno IL, Tay YY, Khong KC, Tagamolila V, Yuan H, Cheng KX, Seet A
Singapore General Hospital, Singapore

PSQEST12 Improve Actualization of Medical Appointments for Frail ESTHERs Who Need Escort Service
Loh Y', Wong HP?, Ng TW3, Woon C?
'Care Corner Singapore Ltd, 2NTUC Health, 3Tan Tock Seng Hospital, Singapore

© Patient Safety & Quality Archives Volume 1 Number 1
https://www.singhealthdukenus.com.sa/ipsa/Documents/PSQA/PSQA2020_N1.pdf

© Patient Safety & Quality Archives Volume 1 Number 2
https://www.singhealthdukenus.com.sg/ipsq/Documents/PSQA/PSQA2020 N2.pdf

© Patient Safety & Quality Archives Website:

https://www.singhealthdukenus.com.sqa/ipsa/psga

Page

38

46

60

124

134

144

176

178

212

271

36 Click to return to
the Content Page

®


https://www.singhealthdukenus.com.sg/ipsq/Documents/PSQA/PSQA2020_N1.pdf
https://www.singhealthdukenus.com.sg/ipsq/Documents/PSQA/PSQA2020_N1.pdf
https://www.singhealthdukenus.com.sg/ipsq/Documents/PSQA/PSQA2020_N2.pdf
https://www.singhealthdukenus.com.sg/ipsq/Documents/PSQA/PSQA2020_N1.pdf
https://www.singhealthdukenus.com.sg/ipsq/psqa
https://www.singhealthdukenus.com.sg/ipsq/psqa
https://www.singhealthdukenus.com.sg/ipsq/Documents/PSQA/PSQA2020_N1.pdf
https://www.singhealthdukenus.com.sg/ipsq/Documents/PSQA/PSQA2020_N1.pdf

List of Patient Safety & Quality Projects 2020

Patient Safety & Quality Projects Page

PSQEF001 A Digital Workflow to Improve the Protocol Process of Radiological Requests in Changi 2

General Hospital
Chan E, Chong S, Latha SP, Tan ST, Saidi MK, Wee MF, Lee K
Changi General Hospital, Singapore

PSQEF002 Optimising T2 Sequence for Paediatric MRI Brain Scans 4
Summaiyya A, Au C, Lee KJ, Tang PH
KK Women'’s and Children’s Hospital, Singapore

PSQEF003 To Improve CRRT Filter Life’s Average Hours by 50% for Patients on CRRT in the Medical 6

Intensive Care Unit within 6 months
Kan SH, Lim SL, Manish K, Rahman M, Teo WQ, Yong YL, Cheah S
Singapore General Hospital, Singapore

PSQEF004 Simplification and Standardization of Discharge Medication Supply to Nursing Homes 8
Amir M, Tan LY, Chai E
Sengkang General Hospital, Singapore

PSQEF005 Achieving 100% Automatic Results Transmission of I-STAT Testing in New POCT Locations 10
Roslan K, Sng J, Toh AH, Tan ME, Lin TC, Musa M, Ahmad N, See JC, Lin BL, Zhang ZW, Otilia P, Evangeline P, Lim S
Changi General Hospital, Singapore

PSQEF006 Assisted OT Listing - New Initiative to Decrease Patient Waiting Time in Gynaecology 12

Outpatient Clinic
Ang F, Ismail R, Sim S, Manisha M, Angsumita P
KK Women'’s and Children’s Hospital, Singapore

PSQEF007 Care Cost Form (CCF) 14
Marianne A, Abdul A, Dacanay DR, May WK, Tan PP
Bright Vision Hospital, Singapore

PSQEF008 Do Not Disturb! — Reducing Nurse Disruptions from Phone Calls 16
Chan MS, Lee WH, Poh TT, Sharif S, Hamid N, Seah WH
Singapore General Hospital, Singapore

PSQEF009 Analytics and Allied Health — An Ideal Alliance for Care Transformation 18
Fan S, Chua BM, Aau WK
SingHealth Polyclinics, Singapore

PSQEF010 Simplifying the Billing Process for Patients Certified with Chronic Diseases in SOC 20
Tan LS, Chiang C, Lee ML, Ng JH, Lee SH
Changi General Hospital, Singapore

PSQEF011 Replaced Sending of Appointment Letters with SMS 22
Tan D, Lim J, Laila P
KK Women'’s and Children’s Hospital, Singapore

PSQEF012 To Reduce the Percentage of Cancellations for Portering of Dialysis Patients from RDC to the 24

Wards and Vice Versa, without Increasing the Wait Time for Portering for Said Patients
Lin ZH, Mayank C, Teo YC, Wong HP, Rahmat N, Tan ZH, Ng J, Kannathasan B, Liu XJ, Choo CP, Lee WP, Mohammad M, Kim C, Omar M, Raymond R, Liang WQ
Singapore General Hospital, Singapore

PSQEF013 SDA Optimisation Eliminating the “Need” for House Officer deployment on Surgery Day 26
Chua HW, Chia SN, Ng SP, Nazeemah, Wong WC, Ng A, Chew MH
Sengkang General Hospital, Singapore

PSQEF014 Continuous Improvement on Operational Preparedness of Equipment Management and Safety 28
during Civil Emergency (CE) by FY18

Neo B, Tan M, Poh LC, Siti F, Hafiz M, Lian LD
Changi General Hospital, Singapore

PSQEF015 Online Application for Medical Report 30
Oh S, Chew C, Lee WJ
KK Women'’s and Children’s Hospital, Singapore

PSQEF016 Express Discharge 32

Gunasegaran N, Lu HY, Tharmmambal B, Siti K
Singapore General Hospital, Singapore

PSQEF017 To Improve and Reduce Insufficient Stock Situations in Sengkang General Hospital Outpatient 34

Pharmacy
Nguyen T, Yip WL, Lim HJ
Sengkang General Hospital, Singapore
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PSQEF018 Effective Optimization of Accident and Emergency Pharmacy Front Drawers Space for 36

Medicine Storage
Chong Tl, Foo JH, Flores MJ, Teo M, Tan LW, Chong LJ
Changi General Hospital, Singapore

PSQEF019 Reducing Patient Transfers: Enhancing Patient Safety and Optimising Continuity of Care 38
Leong R, Ng GN, Lau GM, Lee SK, Vannaja N, Kam WF, Chia L, Chew D, Tan M, Seah E, Rajesvari A, Arishunan N, Lim SL
KK Women'’s and Children’s Hospital, Singapore

PSQEF020 Delay in the Returning of Consignment Instrument Sets from Major Operating Theatre to the 40

Next End User
Chen YY, Sim C, Chia CS, Rahman N, Rahman F, Percival CDJ, Clint AJ, Ang CY, Ngiam PY
Singapore General Hospital, Singapore

PSQEF021 Reduction in Appointment Booking Errors for Inpatient to Outpatient Physiotherapy Referrals 42
Heng WX, Wang S, Yeo D, Idris N, Ting J, Chan M, Poon Z, Lin A
Sengkang General Hospital, Singapore

PSQEF022 Goodbye to Manual Checking of Lab Tests Results 44
Chong TI, Foo JH, Flores MJ, Teo M, Tan LW, Chong LJ
Changi General Hospital, Singapore

PSQEF023 Accentuating Patient Experience By Improving Night Rooming-In-Rate 46
Teo CC, Thilagamangai, Pang C, Nirmala D, Lee S, Wong J, Chan S, Simrita K, Krishna R, Zaleha S, Krishnan S, Jovelyn CJ, Sindhu R, Bakar S
KK Women'’s and Children’s Hospital, Singapore

PSQEF024 Prep and Easy 48

Zaid J, Samsudin N, Yong SQ, Jasmine, Kogilavani M
National Dental Centre Singapore, Singapore

PSQEF025 Streamlining Workflow for Outpatient Creatinine Test Prior to Radiological Procedures 50
Oh HP, Chong PK, Ng E
National Neuroscience Institute, Singapore

PSQEF026 To Empower Support Group Volunteers in Patient’s Communication to Reduce Calls for 52

Emotional Support to Breast Care Nurses within 6 months
Saraswathi N, Yong SL, Adora DLE, Ng LJ
Singapore General Hospital, Singapore

PSQEF027 MOH Licensing Inspections at a New Hospital 54
Tan KY, Zin MM, Tay S
Sengkang General Hospital, Singapore

PSQEF028 Minimizing Delay in Treatment from Uncollected Medication 56
Arleen SB, Tiew WJ, Ng KH, Xie YM, Tan S, Alsagoff S
Changi General Hospital, Singapore

PSQEF029 Improving the Timeliness of Elective Admission Process in a Paediatric Oncology Unit 58
Xi SC, Suby M, Cher LH, Ronnaville LA, Chan S, Ang SH, Wong ML, Lim YY
KK Women'’s and Children’s Hospital, Singapore

PSQEF030 Streamlining Cath Lab Procedure Workflow 60
Cing SL, Alipoyo LJ, Tan J, Chin CT, Kwok T, Teo T
National Heart Centre Singapore, Singapore

PSQEF031 Improve Quality of Rapid Onsite Evaluation (ROSE) Smear for Endobronchial Ultrasound 62
Quek LL, Ispandi M, Aung N, Kamisan N, Lee J, Mark EAG, Lim KL, Tee WY, Low EL
Singapore General Hospital, Singapore

PSQEF032 Feeding Syrup Chloral Hydrate with Lollipop 64
Shao NJ, Quay JQ, Ruan LL, Png HH, Lim SH, Ong SS
Singapore National Eye Centre, Singapore

PSQEF033 To Improve the Efficiency of Serving Meals in the Department of Emergency (DEM) by 30% in 6 66

months
Kassim N, Samikannu P, Phang HC, Phuah GK, Xie YS, Huang LL, Salamoon Z
Singapore General Hospital, Singapore

PSQEF034 Optimization of Rooms Resources through Segmentation of Time Frame 68
Tay G, Ni J, Low A
Changi General Hospital, Singapore

PSQEF035 Recall or Not Recall 70
Soh C, Tay KN, Chiu TH
KK Women'’s and Children’s Hospital, Singapore

Click to download PSQA 38 Click to return to
2020 Volume 1 Number 1 the Content Page



https://www.singhealthdukenus.com.sg/ipsq/Documents/PSQA/PSQA2020_N1.pdf

List of Patient Safety & Quality Projects 2020

Patient Safety & Quality Projects Page

PSQEF036 To Reduce Time Taken for Setting Up of Traction for Patients Who Have Sustained Hip 72
Fractures in Non Orthopaedic Wards from 4 Hours to 2 Hours within 12 Months in Singapore General
Hospital (SGH)

Johri M, Rahmad Z, Rajaram R, Osman Z, Aboo M, Ishak N
Singapore General Hospital, Singapore

PSQEF037 To Improve the Work Process of Updating Major Operating Theatre’s Display and Name Holder 74
Board by Leveraging on Technology

Azman N, Suhaimi N, Kalavanan G, Lim HY
Singapore General Hospital, Singapore

PSQEF038 A Quality Improvement Project on Synoptic Histopathology Reporting in Head and Neck 76

Cancer Surgery
Mahalakshmi R, Lim KH, Rehena S, Tay G, Chung F, Tan NC, lyer NG, Hwang J, Tan HK
National Cancer Centre Singapore, Singapore

PSQEF039 Discovering the Unknown 78
Teoh ZH, Amparo CM, Chong AJ, Tan YY
Singapore General Hospital, Singapore

PSQEF040 Improved Patient Flow for Neonatal Jaundice (NNJ) Direct Admissions at Children Emergency 80
(CE)

Jairum A, Rajendran R, Gunasegaran R, Sherni K, Rajesvari A
KK Women'’s and Children’s Hospital, Singapore

PSQEF041 No Discrepancy! No Delay! 82
Lee SL, Chan JK, Song JL, Foo JL, Htway HHS, Ahmad M, Young PP, Osman H, Teo MC, Ibrahim N, Lee CW
Singapore General Hospital, Singapore

PSQEF042 To Facilitate Plaster Cast Services and Improve Accuracy of Billing in the In-patient Setting 84
Zhu L, Desiree GS, Chia MC
Changi General Hospital, Singapore

PSQEF043 Moments of Life - Online Birth Registration (Cease Issuance of Hard Copy of Birth Registration 86

Form Registration for SG Babies)
Seah E, Pan J, Jaafar R, Kohilavani, Lim ST, Vimalla G
KK Women'’s and Children’s Hospital, Singapore

PSQEF044 Streamlining the Workflow for the Activation of Field Medical Team 1 within 15minutes 88
Lee CH, Newsie D, Catherine FT, Gao XH, Boey ZS, Salamoon Z
Singapore General Hospital, Singapore

PSQEF045 Programmable Shunt Single Electronic Documentation 90
Ang E, Zhou LF, Lee CL, Ng SG, Lee KK
National Neuroscience Institute, Singapore

PSQEF046 From Phrasebook to PicturePURRfect: Translation Made Easy! 92
Nadia J, Nedunchezhiyan N, Nurnadhirah A, Noor N, Vinitha R, Amudha J
Bright Vision Hospital, Singapore

PSQEF047 To Minimise Cost Incurred Through Loss of CSSD Items 94
Chua V, Rahim N, Chua SH
Singapore General Hospital, Singapore

PSQEF048 Improving the Management of Non-Standard Dental Instruments in NDCS 96
Seah SP, Lorraine CJ, Jamalludin N, Mangalam M, Teo SC, Teh YK, Chu ML
National Dental Centre Singapore, Singapore

PSQEF049 To Reduce the No-show Rate from 50% to 0% for W63 Inpatient Class within 6 Months 98
Leow YT, Hsiang CC, Sharif M, Wong A
Singapore General Hospital, Singapore

PSQEF050 To Improve Efficiency for Processing Late Meal Orders 100
Goh V, Tan J, Ji CC, Lau SS, Zhong TT, Cheong M
Changi General Hospital, Singapore

PSQEF051 Improvement of Inpatient Workflow in Management of Peritoneal Dialysis (PD) Patients 102
Ng LC, Chong G, Kok SF, Jamali J, Ng PS, Wu SY
Singapore General Hospital, Singapore

PSQEF052 Tracking of Surgical Implant Stent Box 104

Maiden N, Govindasamy S, Nassir N, Irwan N, Hamid B
National Dental Centre Singapore, Singapore
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PSQEF053 Well done, Ops and Nursing — Nursing Colleagues Never Had It More Pleasant Finding Things 106

in the Clean Linen Rooms
Albert, Jennifer, Soliman, Zainuddin
Bright Vision Hospital, Singapore

PSQEF054 Superfast Track Patient Transfer to BVH 108
Kang ML, Tan M, Chan C, Hsiang CC, Rahman R, Guo AY, Ye LZ
Singapore General Hospital, Singapore

PSQEF055 Improving Efficiency in Creating Visual Supports for Speech Therapy 110
Or HF, Lim JS, Eddy, Low YT, Alberta
Singapore General Hospital, Singapore

PSQEF056 Lean Transformation and Its Impact on Patient Flow Management at Echocardiography 112

Laboratory
Goh P, Neo PY, Ewe SH, Lim J, Lay SY, Huo J, Chiong SC
National Heart Centre Singapore, Singapore

PSQEFO057 Increase Preceptors’ Level of Confidence in Identifying Students Who Require Close 114

Supervision at the Early Phase of the Pre-registration Consolidated Placement (PRCP)
Cheah LL, Foo YW, Joanne A, Shamsudin H, Seman S, Lau KY
Singapore General Hospital, Singapore

PSQEF058 To Reduce Time Spend, Enhance Patient’s Safety and Improve Staff Satisfaction on Identifying 116

Infusion Lines
Zhang R, Li MN, Tan SC, Katrina JLC, Liu Y
Changi General Hospital, Singapore

PSQEF059 Digitalizing Postnatal Brochures 118
Nirmala D, Lai YH, Chan SW, Teo PL, Elizabeth SL, April DB, Teng RJ, Lim DY, Teo CC, Thilagamangai, Rani K
KK Women'’s and Children’s Hospital, Singapore

PSQEF060 Transportation Without Me 120
Jamil N, Karuppiah K, Rahmat F, Ali M, Liu LY, See BH, Kashmir KG, Wong A, Yusoff M, Bacani CP
Singapore General Hospital, Singapore

PSQEF061 Reducing Unplanned Dressing Change After Shower for Total Parenteral Nutrition Patients 122

with Peripheral Inserted Central Catheter
Hwang J, Chua S, Eunos N, Tai KB, Zheng H, Chong J
Singapore General Hospital, Singapore

PSQIN001 Linen Management using Radio Frequency Identification (RFID) 124
Sim R, Teng JL, Chang XL
Sengkang General Hospital, Singapore

PSQIN002 Empowering Elderly Patients at BVH through Art 126
Chin E, Goh C, Ong LH, Loo YX, Efen
Bright Vision Hospital, Singapore

PSQIN003 Customised Fan Cover Bag for Fan Cleaning 128
Sou S, Tan HP, Tay BY, Tan YF, Chang XL, Tan WF
Sengkang General Hospital, Singapore

PSQIN004 PROJECT MERS (Motivation, Empowerment, Responsible, Self-confidence) Empowering Self 130

Health Monitoring in the Community
Idrus D, Karim N, Noor’ain N, Quek K T, Kannan S, Lau C
Changi General Hospital, Singapore

PSQIN005 Customized Designed Trolley with Lifting Mechanism for Stowing and Transporting Both 132

Medical Waste and Infectious Linens
Chang XL, Tan WF, Neo JZ
Sengkang General Hospital, Singapore

PSQIN006 A Collaborative Approach in Redesigning Single Use Intra Vitreal Injection (IVT) Sets for Asian 134

Cohort
Yeo YS, Mok M, Yu A, Toh B
Singapore National Eye Centre, Singapore

PSQIN007 To Reduce the Time Spent on Generating the Activity Map and Contact List for Infectious 136

Disease Contact Tracing by 90% in Sengkang General Hospital over one year
Ng GY, Wong S, Lee PC, Ng TY, Chong S, Ng MJ
Sengkang General Hospital, Singapore
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PSQIN008 Take My Breath Away 138
Chua J, Ong D, Yap C, Lee E, Chung |, Lim LH
National Cancer Centre Singapore, Singapore

PSQIN009 Enhancement on Delivery of Patient’s Tea Snack Items in Food Trolley 140
Tay JM, Kuek |, Chia PL
Sengkang General Hospital, Singapore

PSQIN010 Enhanced HR Orientation 142
Wong S, Chen SF
National Dental Centre Singapore, Singapore

PSQIN011 Managing Hospital Wide Mobile Assets Centrally with Real Time Location System (RTLS) 144
Teng JL, Ho HK, Ng LL, Kuek |
Sengkang General Hospital, Singapore

PSQPO001 To Design a PICC Safeguard to Prevent Dislodgement of PICC 148
Neo SK, Ma CY, Lim JY, Tang HY, Qin J
Changi General Hospital, Singapore

PSQPO002 Oral Health Dominated by the Biomedical Model is One Archaic Version for the Age of 150

Multidisciplinary Care
Sabapathy M, Elizabeth, Amudha J
Bright Vision Hospital, Singapore

PSQPO003 Beansprouts: A collaboration between SLT and MT to Support Communication and 152

Developmental Goals through Music
Chu XH, Wong K
KK Women'’s and Children’s Hospital, Singapore

PSQPO004 Reduction of Surgical Site Infection (SSI) in Patients with Head and Neck Cancers 154
See D, Loh SY, Chua A
National Cancer Centre Singapore, Singapore

PSQPO005 Introduction of a Surgical Critical Care Outreach Team 156
Suhitharan T, Chong HL, Phua CS, Too AL, Tan SM, Ng SY, Wong J
Singapore General Hospital, Singapore

PSQPO006 Pet Assisted Activity 158
Tan ML, Marianne, Koh XY, Wendy
Bright Vision Hospital, Singapore

PSQPO007 To Improve Delirium Screening in Critically lll Patients 160
Lee T, Li MN, Kadir N, Quak J, Song XY, Wee A
Changi General Hospital, Singapore

PSQPO008 Empowering Patient Through Self- Administered Subcutaneous Injection 162
Koh S, Ong C, Guo J, Cheng P, Looi WT, Woon A, Kee WC, Zhang LJ, Wong E, Hooi A, Ong A, Lee KH
National Cancer Centre Singapore, Singapore

PSQPO009 Count on Me: Power to Navigate Community Resources 164
Razak S, Ang J, Ahmad N, Xu Y, Lim SF, Ong LJ
Singapore General Hospital, Singapore

PSQPO010 Variety Hour 166
Chin E, Thng D, Fan F, Lo CJ, Wong N
Bright Vision Hospital, Singapore

PSQPO011 Prevalence and Management of Hypertensive Events Among Ambulatory Cancer Patients 168

Receiving Parenteral Chemotherapy in National Cancer Centre Singapore
Wong CM, Lai O, Goh JW, Luah XW, Chew L
National Cancer Centre Singapore, Singapore

PSQP0012 Keeping Gout in the Community 170
Abdullah M, Angkodjojo S, Lee CW, Zhang RF, Yong PW, Ho K, Aung T, Chen C
Singapore General Hospital, Singapore

PSQPO013 What Else Can You Do for Unconscious Hypoglycaemia? 172
Shah M, Tan AM, Yuen J, Meyappan M, Tan C, Tan B, Toon CY, Jamil J, Sucy M
SingHealth Polyclinics, Singapore

PSQPO014 Improving Patient Wayfinding in the Geriatric and Special Care Dentistry Clinic in National 174

Dental Centre Singapore
Ong S, Noordin N, Lui JN
National Dental Centre Singapore, Singapore
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PSQPO015 Value Driven Care in Total Knee Replacement (TKR) - A Patient-Centric Approach to Improving 176
Patient Length of Stay

Choo J, Wang P, Rosmita J, Aw Yang WS, Goh PH, Tan SM, Quek LH, Koh P, Won D, Chong HC, Garry S, Lim FM, Lau CK
Changi General Hospital, Singapore

PSQPO016 Effective Communication of Prognosis of Breast Cancer Patients with Real-Time Estimation 178

and Infographics
Gan SA, Huang YC, Wong CS, Ng CW, Hui J, Fong KW, Wong FY, Morni A
National Cancer Centre Singapore, Singapore

PSQPO017 To Implement a Community Hospital and Hospice Referral Support Team (CHRT) to Manage 180

All Referral to Both Types of Discharge Location
Kheng JH, Muhamed S, Tay WY, Razaki M, Yeo SQ, Rachel MT, Low LL
Singapore General Hospital, Singapore

PSQPO018 The Care Enforcers 182
Joffri J, Tan BW, Yahyah R, Ridwan N, Choo LS
National Dental Centre Singapore, Singapore

PSQPO019 Enhanced Recovery After Cardiac Surgery (ERACS) to Improve Quality of Recovery of 184

Patients: A Patient-Centered Approach
Sin K, Sng EL, Chen HB, Liang M, Tan SY, Chua KC, Sharad S, Lee J
National Heart Centre Singapore, Singapore

PSQPO020 To Reduce Caregiver Burden as Patient Transits from Hospital to Home 186
Rizalynda M, Lee XQ, Neo SM, Qui F, Ng M, Rachel MT
Singapore General Hospital, Singapore

PSQPO021 Partnering Community Nurses & Pharmacists in Medication Management in the Community 188
Khee GY, Gan R, Hwang YK, Clarissa VA, Low SC, Lim S
Singapore General Hospital, Singapore

PSQPS001 Fabulous Fall Free Fridays (F4) 190
Tan SY, Quek G, Guan SM, Ahmed B, Yeung CY
Bright Vision Hospital, Singapore

PSQPS002 Enhancement on Patient & Visitors Safety Through Review of Time Frame for Card Controlled 192

Auto-door
Low A, Ong LW, Ni J
Changi General Hospital, Singapore

PSQPS003 Enhanced Medication Administration Safety 194
Zhang ZW, Ong A, Lin Y, Quah SY, Cheng HE, Ana B, Cheng P, Guo J
National Cancer Centre Singapore, Singapore

PSQPS004 Reducing Medication Errors Related to Patient Consuming Own Medications 196
Koh E, Choh A, Loh LK, Sohor N, Noh N, Genevieve SS, Ghani K
Singapore General Hospital, Singapore

PSQPS005 Easy Identification of Near Expiring Medications 198
See J, Yeung CY
Bright Vision Hospital, Singapore

PSQPS006 Enhancing Engagement of Cognitive Activities for Patients with Dementia: A Person-Centred 200

Approach
Png GK, Ong SY, Zhou LF, Slamat R, Yahya S, Cheng J, Georgina MJ, Yap HL, Komarudin N, Abubakar K, Yoon PS, Li FY
Changi General Hospital, Singapore

PSQPS007 To Reduce the Rate of Missing Items Encountered with Radiotherapy Plan Processing from 202

35% to 5% by Planning Team in 6 months.
Chua L, Hu J, Patemah S
National Cancer Centre Singapore, Singapore

PSQPS008 Improvement on Care of Haemodialysis Catheter for Patients Undergoing Haemodialysis in a 204
Tertiary Hospital

Lim A, Rahman M, Atan A, Teo YC, Kannathasan B, Wong HP, Jamil J, Naidu S, Thore S
Singapore General Hospital, Singapore

PSQPS009 Border Security and Checks for Patients 206
Thng D, See J, Magheshwari S
Bright Vision Hospital, Singapore

PSQPS010 ICU Multidisciplinary Round Nurse Pocket Guide 208
Png GK, Ong SY, Zhou LF, Slamat R, Yahya S, Cheng J, Georgina MJ, Yap HL, Komarudin N, Abubakar K, Yoon PS, Li FY

—Changi General Hospital, Singapore
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PSQPS011 Achieving Highly Reliable Outcomes in the Delivery of Radiation Treatments Requiring Deep 210

Inspiration Breath Hold Technique for Left Sided Breast Cancers
Ngoi F, Chua J, Lim G, Lim C, Tan T, Wong S
National Cancer Centre Singapore, Singapore

PSQPS012 To Reduce Endotracheal Tube (ETT) Colonisation by 50% among Intubated Infants in the 212

Neonatal Intensive Care Unit (NICU) within 9 months
Imelda LE, Tay YY, Khong KC, Vina T, Yuan HX, Cheng KX, Seet A
Singapore General Hospital, Singapore

PSQPS013 Housekeeping Moments of Hand Hygiene [HHH] 214
Sou S, Tan YF, Ng K, Lim Y, Wong C
Sengkang General Hospital, Singapore

PSQPS014 Reducing Unrecorded Drug Allergies for Patient Safety 216
Tan AW, Ling SY, Koek CY, Lee J, Christian R, Chiam N
Singapore National Eye Centre, Singapore

PSQPS015 Quality Improvement (Ql): A Multi-Disciplinary Approach to Achieve 80% Pneumococcal 218

Vaccination Rate in a Community Hospital (CH)
Low L, Soh LL, Tan J, Lim CY, Cerrer EB, Ho C, Teoh BS
Bright Vision Hospital, Singapore

PSQPS016 Improved Method of Administering Pre-Meal Medications 220
Chia SK, Sapie A, Regina G, Hashim N
Changi General Hospital, Singapore

PSQPS017 Increasing Adherence to ‘Scrub the Hub’ Protocol 222
Lew SH, Maslinna AR, Atan A, Tan KY, Gan S, LimA
Singapore General Hospital, Singapore

PSQPS018 Programmable Shunt Safety for Patients Undergoing MRI Scans 224
Oh HP, Seow WT, Lee KK
National Neuroscience Institute, Singapore

PSQPS019 To Reduce the Occurrence of Technicians Sustaining Injuries while Handling Handpiece 226
Lim XY, Nicole FS, Said N, Lee B
National Dental Centre Singapore, Singapore

PSQPS020 Reduce Radiation Does for Follow-Up CT Thorax Cases 228
Hamzah N, Chong MC, Chong CM, Azli N
Changi General Hospital, Singapore

PSQPS021 Additional Safety Shield 230
Yew HQ, Melissa, Mak B, Wilbert PL
National Dental Centre Singapore, Singapore

PSQPS022 Expiration Date Monitoring Program of Materials for MRI In-patient Suite 232
Kan C, Zin NT, Aye CM
National Neuroscience Institute, Singapore

PSQPS023 To Eliminate All Unplanned Extubations in Singapore General Hospital Medical Intensive Care 234

Unit in 12 Months
Chiu HL, Kwan XL, Sewa DW, Chan HN, Chen RS, Chai TT, Lim LJ, Lim HL
Singapore General Hospital, Singapore

PSQPS024 Achieving towards Zero Harm: The CT Nerve Root Block procedure 236
Ho TS, Idrus S, Ng E
National Neuroscience Institute, Singapore

PSQPS025 Reducing Medicolegal Risks to Doctors through Improved Documentation of Explanation of 238
Psychotropic Medication Side Effects - A Quality Improvement Project by the Department of Psychological

Medicine
Peh LH, Tan LL, Ashvini S, Yii ZB, Ang WB, Phua J
Changi General Hospital, Singapore

PSQPS026 To Reduce Falls by 50% for Patient Who Overestimate Their Ability in Ward 46 and Ward 47 240

within 6 months
Osman N, Samsuri N, Pamela AUM, Png HH, Cheong WL, Jumahat J, Tan HC
Singapore General Hospital, Singapore

PSQPS027 Earlier Consultation for Wheelchaired Patients 242
Chua XL, Koh LH, Goh SL
National Heart Centre Singapore, Singapore

Click to download PSQA 43 Click to return to
2020 Volume 1 Number 2 the Content Page



https://www.singhealthdukenus.com.sg/ipsq/Documents/PSQA/PSQA2020_N2.pdf

List of Patient Safety & Quality Projects 2020

Patient Safety & Quality Projects Page

PSQPS028 Increase MRSA Decolonization Rate 244
Lim SH, Tan CB, Jesame LAE, Coleen JA, Wang JY, Melanie VA, Yew JL, Ang LD, Liao H
KK Women'’s and Children’s Hospital, Singapore

PSQPS029 Sustaining Hand Hygiene Compliance Rate in Dermatology Clinic 246
Li JJ, Lucila NM, Ratnasari, Lim R, Zou XY
Changi General Hospital, Singapore

PSQPS030 Improve Work Processes in Arranging Outpatient MRI under Monitored Anaesthesia Case and 248

General Anaesthesia
Yuan SY, Tham C, Goh JJ, Oh HP, Patricia B, Chew A, Chan WY
National Neuroscience Institute, Singapore

PSQPS031 To Reduce the Nursing Time Taken to Prepare for Complex Wound Care in Inpatient Wards 250

(from Approx. 6 Minutes to 3 Minutes) by 6 Months
Ong CE, Teo KY, Naw AH, Chan WZ, Liew A, Magesparan K, Lai S, Chong SJ, Tan WX
Singapore General Hospital, Singapore

PSQPS032 To Enhanced the Caring Process for Bedridden Patients/Spinal Patients by Modified Current 252

Hospital Pants
Yam P, Yan P, Guo HY, Wong E, Xiao Q, Neo SK, Lin C
Changi General Hospital, Singapore

PSQPS033 Improving processes of Returning Blood during Emergencies / Conclusion in Continuous 254
Renal Replacement Therapy (CRRT)

Parwin K, Cheah S, Manish K, Lim A, Tan KY, Yong P, Lau YY, Teo WQ
Singapore General Hospital, Singapore

PSQPS034 Smart Pumps 256
Koh RW, Choh A, Teo KY, Kannathasan B
Singapore General Hospital, Singapore

PSQPS035 To Reduce Medication Return Error in Unit Dose Pharmacy by 80% in 6 Months (February 258
2019- July 2019)

April LR, Apple SV, Lim A, Rafancel AB
Sengkang General Hospital, Singapore

PSQEST01 Empowering the SKCH ESTHER - Health Journal 260
Wong KS', Low L', Kwan A', Yong LL?
'SingHealth Community Hospitals, 2SengKang General Hospital, Singapore

PSQEST02 Enhancing Satisfaction of ESTHERs through Exploration and Documentation of their 261

Preferences
Lee KH, Loo YX, Yee G
SingHealth Community Hospitals, Singapore

PSQESTO03 Understanding ESTHERSs’ Journey in SGH 262
De SDA, Tan MC, Sim J, Tay XY, Ong KY, Nah SC, Tushar G
Singapore General Hospital, Singapore

PSQEST04 What Matters to ESTHER in Preventive Health? 263
Luay J, Loo M, Pang E
Singapore General Hospital, Singapore

PSQESTO05 Improving the Awareness of the Quality of Meals-on-Wheels (MOWs) 264
How AX2, Lim YX2, Woon C?, Ng TW?, Yang YJ'
'Fei Yue Community Services, ?Tan Tock Seng Hospital, Singapore

PSQEST06 To Help ESTHERSs Expedite Their Medifund Application 265
Khoo O, Liu C, Gosavi TD, Cheng P
Singapore General Hospital, Singapore

PSQEST07 Enhancing ESTHERs’ Readiness for MediFund Application 266
Kwa K, Tan K, Yap A, LimE, Low E
Tan Tock Seng Hospital, Singapore

PSQESTO08 Grow Senior Volunteerism of ESTHERSs in Project IRENE 267

Tan PQ, Radhakrishnan M
AWWA, Singapore

PSQEST09 To Honour ESTHER’s Wishes to Stay at Home for As Long As Possible 268
Peh CW, Peh TY, Chiew CF, Claire ARR, Yap CS, Tan A
Assisi Hospice, Singapore
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PSQEST10 Empowering Chronic Obstructive Pulmonary Disease (COPD) Patient & Family on Disease 269

Management using COPD Action Plan
Wang L, Rachel MT, Lee SL
Singapore General Hospital, Singapore

PSQEST11 Mister Handy-Man 270

Phua K, Derrick L, Leong S, Tan WT, Fazlullah
SATA CommHealth, Singapore

PSQEST12 Improve Actualization of Medical Appointments for Frail ESTHERs Who Need Escort Service 271
Loh YQi', Wong HP?, Ng TW3, Woon C®
'Care Corner Singapore Ltd, 2NTUC Health, *Tan Tock Seng Hospital, Singapore

PSQEST13 Fast Track Access of Services for ESTHERs with Complex Dementia and Their Caregivers 272
Foo FF, Lew H, Seah R
Filos Community Services, Singapore

PSQEST14 To Empower Esther with Freezing Gait to Access the Community 273

Sairam A, Clarice, Tze H, Hui S, Suresh, Jasmine, Lee SY, Seetharaman P
AWWA Ltd, Keio-NUS CUTE Center, Tan Tock Seng Hospital, Singapore

PSQEST15 To Enhance ESTHERS’ Transitional Care Experience through PatientCentric Goal Setting 274
Sew S?, Rachel MT?, Liaw J3, Foo FF', Tan Joy?, Yeo CK?', Hng T2, Woon C?, Imberan R®
'Filos Community Services, 2Tan Tock Seng Hospital, 3Singapore General Hospital, Singapore

PSQEST16 Empower ESTHERs with Mental lliness to Work Towards Their Personal Recovery Goals 275
Lim K, Tan TH', Chang GL?, Oh Y2, Kwa K?
"Hougang Sheng Hong Family Service Centre, ?Tan Tock Seng Hospital, Singapore

PSQEST17 Other than A&E, What is Helpful for ESTHERs Who Frequent A&E? 276
Goh SN, Hasan M, Anuradha K, Liew YS, Elson, Yeo ST
Changi General Hospital, Singapore

PSQSQ01 Analysis Dialysis 277
Teo WQ, Kaur P, Lau YY, Cheah E, Yong YL, Kaushik M, Tan KY, Lim EL
Singapore General Hospital, Singapore

PSQSQ02 Bedside Handover Team 278
Wong KL, Lee SK, Nadeson V, Pang NL, Farhana B, Canlas RDG, Koh CH, Lau GM, Lim SL, Kong YK, Cher LH, Kam WF, Tarvender K, Seet C, Abdullah M
KK Women'’s and Children’s Hospital, Singapore

PSQSQO03 Children’s Cancer Foundation (CCF) Psychosocial and Supportive Care Programme (PSCP) for 279

Paediatric Oncology
Xue J, Teo L, Han WM, Satyaki S, Tan B, Wang J, Koo J, Foo CY, Lindsey W, Wong K, Kwan M, Leo WZ, Chan MY, Tong J
Children’s Cancer Foundation, KK Women'’s and Children’s Hospital, Singapore

PSQSQ04 Harmonisation of MediFund Processes through a Shared National Electronic MSW (NeMSW) 280

System
Lim E, Koh SS, Ng TW, Png B, Loo C, Koh S, Tan A, Loh E
National Healthcare Group, National University Health System, SingHealth, Singapore

PSQSQ05 Early CPAP Project Team 287
Feng JF, Fernandez R, Rico O, Lim MT, Shetty S, Rajadurai VS, Quek BH, Kong JY.
KK Women'’s and Children’s Hospital, Singapore

PSQSQ06 Reducing Patient Transfers: Enhancing Patient Safety and Optimising Continuity of Care 282
Lim SL, Leong YF, Lau GM, Lee SK, Vannaja N, Kam WF, Chia L, Chew D, Tan M, Seah HT, Arishunan N, Rajesvari A
KK Women'’s and Children’s Hospital, Singapore

PSQSQ07 To Improve the Work Process of Nasal Gastric Tube (NGT) Taping on Patient 283
Wu WY, Arif S, Yeoh LS, Lee A, Wong PK, Victonette M, Naw HH, Wong MY
National Heart Centre Singapore
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