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Overview of SingHealth Community Nursing
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Population-Based Practice of Community 

Nursing
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Geographical Team-Based Approach
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• Deeper understanding of the population needs 

in the respective zones

• Skill-mix to cater to different levels of needs & 

care

• Ease of collaboration & building capability for 

health & social care personnel

• Greater accessibility 

• Increase efficiency in resource allocation
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Commencement of Community Nursing Services

Service Commencement

Nov 

2017

MOH approved 2 tranches of funding 
for SingHealth RHS-led Community 
Nursing Services.

• $29M from FY2017 to 2019 for East 

& Southeast regions

• $23M from FY2020 to 2021 for East, 

Southeast & Northeast regions

Dec 

2017

Feb 2018 Jul 2020

East Southeast Northeast

East

SE

NE
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Community Nurse Posts (CNPs)
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• Health & Geriatric Assessment

• Health Coaching for Disease Prevention

• Chronic Disease Monitoring & Self-Management 
Education

• Medication Self-Management Support & 
Education

• Care Referral & Coordination

Service Modes Referrals to CNPs

• 1-1 Nurse Consult in 
CNP

• Home Visits
• Phone/Video 

Consult
• Group Sessions

(Virtual/Face-to-Face)

• Care Partners 
(Healthcare institutions 

& community partners)

• Self Walk-n

Operating Hours

• Daily to Weekly
(depending on needs & availability of venue in 
community)
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Community Nursing Manpower
(as at Dec 2021)
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SingHealth Community Nursing Programme
Evaluation
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Evaluation Period: 

1 Apr 2019 to 

31 Mar 2020

Scale of Programme

• Demographic Profile

• Clinical Profile

Needs of Residents

• Needs Assessed

• CNP Utilization

Key Findings

• “Reached Out” to Residents 
Unknown to SingHealth

• Clinical Outcomes

• Healthcare Utilisations

Analysis of the scale of 

Community Nursing Post 

(CNP) Programme & 

Residents’ Needs
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CNP Demographic 
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Comparison of CNP clients with SG 

population 
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Clinical Profile
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Acceptable range according to MOH CDMP. Formula for proportion: (No of DM residents with HbA1c <8% in their last 
readings)/(Total no. of DM residents with at least one HbA1c reading in 1-year period prior to or on their first CNP visit)
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Needs of Residents
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Key Findings
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Strengths and limitation
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Other Factors affecting data completeness

• Clients’ health seeking behaviour

- Default appointments, not keen for subsequent follow up

- Lack of social support/family members to supervise & manage

chronic diseases, suboptimal home environment

• No centralised source of info via a common IT system (e.g. GPs,

community partners), CMNs are unclear who are caring for residents

or services that they are already receiving

- Missing HbA1c data

• the data template was not standardised previously, missing data and

inconsistencies in the categorisation of information

Restricted, Sensitive (Normal)



16

MOH Community Nursing Programme

Evaluation
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MOH Programme Evaluation on
RHS-Led Community Nursing Pilot
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Extracted from MOH/AIC Sharing of RHS-Led Community Nursing Pilot Evaluation on 14 Sep 21 
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Data challenges limited the evaluation 
scope
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Extracted from MOH/AIC Sharing of RHS-Led Community Nursing Pilot Evaluation on 14 Sep 21 
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